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FOREWORD  
 

The Annual Performance Plan (APP) is guided by the National priorities namely, National Development Plan, 

Provincial Development Plan, Medium Term Strategic Framework priorities as reflected in the strategic plan 

that contains all the government priorities. The Annual Performance Plan is the guiding document outlining 

the vision, the mission, strategic goals, strategic objectives, performance indicators and annual targets the 

department plans to achieve. 

The Department is committed to implement the Rural Development Strategy pillars through effective 

coordination of the various sectors of the economy as well as to make a meaningful contribution to specific 

pillars such as land reform, agrarian reform & food security, and non-farm rural economy thus enhancing the 

quality of life of the rural communities. The Province is endowed with diverse climate and natural resources 

coupled with willing stakeholders give hope that the economic growth of the Province shall change for the 

better. The mega project approach enshrined in the Agriculture Policy Action Plan (APAP) provides a critical 

consideration for agro-processing and value addition which shall influence the marketing of agricultural 

products. An effective agriculture production system triggers sustainable livelihoods and sustained rural 

development. 

In the past financial year, the agricultural sector has been severely affected by drought. Food prices are 

increasing and this threatens food security. Poor communities and those residing in rural areas are under 

pressure to spend the higher proportions of their income on food. The effect of the drought on the economy 

is exacerbated by the weak rand and high interest rates. In order to address this matter, a budget has been 

allocated for the 2016/17 financial year for the supply of feed, fodder production, water carting and storage 

facilities, fire belts/breaks and boreholes and windmills for drought relief. 

The Department is confident that the plan will meet the aspirations of the stakeholders and beneficiaries in 

the rural areas. I hereby submit the Annual Performance Plan which serves as the Department’s business 

plan for the financial year 2016/17, which is derived from the Five Year Strategic Plan. 

 

Together we move South Africa forward. 

 
 
 

 

_____________________________ 
MR M. QOBOSHIYANE (MPL) 
MEMBER OF THE EXECUTIVE COUNCIL: RURAL DEVELOPMENT AND AGRARIAN 
REFORM 
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1. UPDATED SITUATIONAL ANALYSIS 

1.1. Situational Analysis 

The projected climate change impacts under an unconstrained emissions scenario are generally adverse for 

a wide range of agricultural activities over the next few decades. Adverse impacts are projected for key 

cereal crop production, high value export agricultural production and intensive animal husbandry practices, 

but positive impacts are projected for some tropical crops. Deadly impacts would also be felt through 

increases in irrigation demand and in the effects of agricultural pests and diseases. Agriculture research and 

development needs to focus on adaptation factors that are based on Climate Smart Agriculture. These 

approaches are designed to identify and implement sustainable agricultural development for climate change. 

They integrate the economic, social and environmental dimensions of sustainable development by jointly 

addressing food security and climate challenges based on three main pillars: sustainably increasing 

agricultural productivity and incomes; adapting and building resilience to climate change; and reducing 

and/or removing greenhouse gas emissions (FAO, 2013). 

The country has adopted the following interventions as to key to the success of agriculture sector: 

 

 Sustainable water resource use and management including catchment management.  

 Maintenance and climate-resilient restoration of ecosystem services.  

 Sustainable farming systems including integrated crop and livestock management.  

 Community-based forestry and diversification of livelihood skills.  

 Climate resilient forestry options. 

 Climate advisory services and early warning systems for extreme weather events.  

 Fire mitigation including burning fire breaks and reactive fire fighting.  

 Climate change integrated into agricultural curricula.  

 Integrated water use planning.  

 Integrated, simplified and unambiguous policy and effective governance systems.  

 Sustainable urban expansion including, where possible, ecosystem-based solutions.  

 Awareness, knowledge and communication on climate change and adaptation. 

 

 

 

 

 

 

 

 

 



Department of Rural Development and Agrarian Reform –Annual Performance Plan 2016/17 

 

8 

“Vibrant, equitable, sustainable rural communities and food security for all” 
 
 

 

Overview of the Agriculture sector in the Eastern Cape 

Despite the rural profile of the province, the economy of the Eastern Cape is dominated by the tertiary 

sector, which contributed 71.3% to the province’s GDP in 2014. The secondary and tertiary sectors have 

consistently outperformed the primary sector, with the latter’s contribution to GDP consistently declining 

(Figure 1).  

 

Figure 1: Eastern Cape Economic Growth Index: (1995 =100) 

 Source: Statistics South Africa, 2015, Own calculations 

Figure 1 above reflects fluctuating agriculture sector which can be attributed to climatic changes as well as 

oil fluctuation which have direct impact on diesel. 

 

Employment in the Agriculture Sector 

There are a total of 88 706 people employed in the formal agriculture sector. This accounts for 6.5% of total 

employment (3Q2014). Wage-employment has been declining over the last twenty years, but the sector 

remains an important employer. The details of agriculture employment in the Eastern Cape which is shown 

Table 1, compares labour force data from 2008 and 2014. The table shows the distribution of workers in the 

agriculture sector across occupational categories. Seventy three percent (72.3%) are in the elementary 

occupations and 14.4% are skilled agricultural workers. It is important to note that, the majority of EC wage-

employment is in horticulture (fruit), followed by dairy. Livestock and field crops require less wage-labour.  

This follows normal trends since horticulture is most labour intensive followed by dairy when it is less 

anticipated. 
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Table 1: Agriculture employment in the Eastern Cape 3Q2008-3Q 2014 

3Q2008 3Q2014 3Q2008 3Q2014

Legislators, senior officials and managers 3 797            3 470            5.0                     3.9                     -1.1                    -327                   

Professionals - - - - - -

Technical and associate professionals 1 182            2 214            1.5                     - - -

Clerks 489               364               0.6                     0.4                     -0.2                    -125                   

Service workers and shop and market sales workers 886               1 315            1.2                     1.5                     0.3                     428                    

Skilled agricultural and fishery workers 8 973            12 779          11.7                   14.4                   2.7                     3 805                 

Craft and related trades workers 1 244            608               1.6                     0.7                     -0.9                    -635                   

Plant and machine operators and assemblers 4 154            3 795            5.4                     4.3                     -1.2                    -359                   

Elementary Occupation 55 776          64 162          72.9                   72.3                   -0.6                    8 386                 

Domestic workers - - - - - -

76 501          88 706          100.0                 100.00              12 205               

Employment % share Percentage 

point/s

Net   

Gain/Loss

 

Source: StatSA/ECSECC Calculations (2014) 

The Eastern Cape is climatically and environmentally diverse and contains all seven of South Africa’s 

biomes. As a result, the province is able to farm almost all of South Africa’s crop and animal enterprises. The 

province is characterised by dual levels of development, with two advanced industrial hubs (Port Elizabeth 

and Uitenhage) and a primarily underdeveloped rural interior. The agricultural sector is no different, with a 

highly developed commercial sector and a large struggling subsistence sector, particularly in some parts of 

OR Tambo and Amathole. 

The Eastern Cape Province is the largest livestock producer in the country and the sector has the largest 

agricultural activity in the province. The region houses 28% of South Africa’s sheep, 21% of its cattle,   and 

46% of its goats. The province is also the largest producer of Mohair in South Africa, which in turn is the 

largest producer in the world (producing 55% of the world’s Mohair. The province also produces a quarter of 

South Africa’s milk and the dairy industry is likely to expand, due to the increasing milk prices and their 

products.  

The province is the second largest cultivator of citrus fruit in the country, with oranges comprising 80% of its 

citrus output. Other deciduous fruits are also grown in the province, primarily apples, pears and apricots. The 

Eastern Cape is also a major producer of chicory, of which South Africa is the second-largest cultivator in the 

world. 

 

Overview of rural development in the Eastern Cape  

The Eastern Cape is a predominantly a rural province, with 60% of its population classified as rural. 

Currently an estimated 6 901 350 people live in the Eastern Cape. Furthermore, the province’s demographic 

profile is characterised by young population, with 57 % of its population below the age of 30 (StatSA, 2014), 

emphasising a need to create more job opportunities for this vulnerable category of community.  

Nonetheless, the province presents a paradox, as the provincial economy is very dependent on the tertiary 

sector with the agricultural sector contributing 1.6% to the GDP. 

Despite its rich natural resources base, the province faces severe socio-economic developmental 

challenges. Approximately 54.8% of its population live in poverty and the rural areas continue to be 

economically marginalized. Agriculture therefore provides an opportunity for the province to provide 

employment for it’s largely unskilled population while also increasing food security and contributing to other 

sectors through the agricultural value chain.  

 

Improvements in access to health services and medication have seen life expectancies in the province 

increase from 49 years for men and 55.3 years for women in 2007 to 52.6 years for men and 59.4 years for 
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women in 2013. This is still below the target set by the UN Millennium Development goals at an average life 

expectancy of 70 years (SERO, 2014). 

 

1.2 Performance Delivery Environment 

The response to poverty, underdevelopment and unemployment lies in the proper integrated planning and 

coordination of government service delivery programmes across all sectors in all spheres of government in 

respect to basic and economic infrastructure linked to employment based skills development and enterprise 

development. It is incumbent upon the province to systematically coordinate strategic government flagship 

programmes and leverage resources through meaningful partnerships with sector departments in a view of 

reviving rural economies where skills development programmes are intensified for employment opportunities 

and enterprise development as a mechanism to boost local business and attract investment.  

 

The Eastern Cape Rural Development Strategy seeks to align and effectively coordinate all policy 

interventions in order to ensure that the strategy draws from, and is aligned with all major policy frameworks 

from across all spheres of government. 

 

The province is known for its high endowment in agricultural resources. The coastal area has high potential 

for crop production due to high rainfalls and deep soils. The inland parts of the Province are more arid with 

hot summer temperatures which make it more suitable for small stock production. These resources are 

under-utilised due to the state of underdevelopment of agricultural infrastructure and input supply systems. 

 

Approximately 90 % of the provincial land surface is suitable for use as natural veld for extensive livestock 

production. This is demonstrated by the large numbers of livestock compared to other provinces, i.e 24 % 

cattle, 29 % sheep and 38 % goats of the national herd. The livestock is a competitive advantage that the 

Province should exploit for economic benefits. 

 

The agricultural sector has been subjected to a severe drought, especially in the Joe Gqabi, Chris Hani, 

parts of Amathole, Alfred Nzo and OR Tambo Districts. Grazing has been decimated in many parts of the 

province.  

  

The drought severely affected maize production, in that only 18 682ha (43.9 per cent) of the target of 42 500 

hectares were planted. Food prices is increasing as a result of drought and this threatens food security. The 

effect of drought on the economy is exacerbated by the weak rand and high interest rates. 

 

In mitigating the effects of drought, assistance has been provided in two phases the first phase included 

distribution of  a total of 4 929 tons of Fodder (lucerne and hay) and 252 blocks of mineral licks in addition to 

1608 tanks and 10 693 420 litres of water were provided.  

 

Farmer organisations and communities were at the forefront of drought mitigating interventions working 

together with the Department in finding solutions.  The Department has allocated funds for further mitigating 

since it is projected the drought and its effects will be protracted. 
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The Department will have its performance measures along the performance indicators reflected in table 3 
below:  

TABLE 3: HIGH LEVEL INDICATORS 

POLICY AREA NDP/ PDP/APAP MTSF / SONA/ 
SOPA 

INDICATOR 2016/17 TARGET 

Expand Food 
Security  

 

Chapter 6: An 
inclusive and 
integrated rural 
economy 

Out of 300 000 ha 
land 298 000 ha is 
under cultivation 
/production.  

 

Hectares of land 
under Cultivation for 
food production in 
communal areas and 
land reform projects 

43 800ha @ 4,5 tons 
per ha 

 

Households 
benefiting from 
agricultural food 
security initiatives 

10 000 households  

Livestock production  No of improved 
livestock introduced 
for animal genetic 
improvement of the 
herd to ensure 
sustainable food 
security 

1 870 livestock 

 

 

Hectares of land 
under Cultivation for 
fodder Production 

1 717 ha 

Animal Health  No of animals 
vaccinated against 
controlled animal 
diseases 

1,6 million animals 

Agricultural 
Infrastructure  ” 

investment in 
agriculture 
infrastructure “ for 
both primary and 
agro-processing 

 Farmer development 
and value production  

 

Increased tonnage  
agro-processed 
products via the 4 
RED Hubs  

Tonnage of value 
production through 
the 4 RED Hubs 

Social and Economic 
Infrastructure 

 

Chapter 6: An 
inclusive and 
integrated rural 
economy 

 

Rural Roads 

 

 

 

 

Kms of Farm Access 
Roads Completed for 
Funding to increase 
market access 

10 Business Cases 
for Farm Access 
Roads targeting Agri-
parks and farmer 
production units to 
increase market 
access.  

Strengthen 
Agricultural Colleges 
Education 

 

“Tsolo Agricultural 
Rural and 
Development 
Institute (TARDI)  is 
currently focusing on 
the training of animal 
health technicians” 

No of Animal Health 
Technicians 
upgrading and 
Animal Health 
Diploma 

 

In 2016 academic 
year, 105 new 
Animal Health 
Diploma students to 
be enrolled. 
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Furthermore, the Eastern Cape has limited economic infrastructure which means that limited value addition 

has historically taken place, producers have lacked access to markets and poor infrastructure have 

increased transportation costs. A number of strategic initiatives are currently being driven by the public 

sector in order to increase investment to address the much-needed infrastructure backlogs thereby unlock 

the potential economic capacity of the Province. DRDAR will actively champion the 10 Year Infrastructure 

Plan with OTP/ECSECC. The Department will develop an Infrastructure Portal System and Future 

Infrastructure Investment Map to inform decision making by management and working together with the GIS 

unit.  

In addition to the above, non-farm rural economy includes supporting rural economic projects on energy, 

tourism, clothing and textile, small scale mining and construction. These projects will be targeting to 

empower rural community with specific focus on youth women and people with disability. 

The rural economy is not shored up by agriculture. It also includes industries such as tourism; forestry; agro-
processing marine and aquaculture. Over and above the Rural Enterprise Development hubs projects 
implemented through the Rural Development Agency, the Department will extend the support to tap in the 
potential of the non-farm rural economy in the Province by supporting projects on energy, tourism, clothing 
and textile, small scale mining, construction and home industry. 
 

Lastly, the rural development programs will be focusing on improving access to quality education, effective 

teaching, provincial health profile, strengthening the health systems, and access to National Health 

Insurance readiness. Furthermore, the pillar strives to prevent crime and improve the quality life of 

households through the provision of integrated sustainable human settlement. This pillar is largely not 

implemented by DRDAR, but our department will report on selected indicators to demonstrate progress.  

In 2016/17 the department will contribute directly by implementing the following programmes in this pillar: 

 Develop Rural Women Empowerment Programme in partnership with relevant government 

departments, SOEs, NGO, Institutions of Higher Learning, Private Sector and Developmental Finance 

Institutions to support women developmental projects in rural areas with specific emphasis on training, 

business and employment creation  

 Develop Rural Youth Development Programme with specific emphasis in skills development and 
entrepreneurship/enterprise development support in partnership with other state departments, NGOs 
and the private sector. 

 Develop Rural Skills Development programme through training and experiential learning in partnership 
with SETAs, sector departments (in all three spheres of government), SOEs, Private Sector, NGOs, and 
Institutions of Higher Learning. 

 

RURAL DEVELOPMENT& AGRARIAN REFORM MEDIUM TERM TARGETS 

The country has set the following medium and long term development targets: 

1) By 2030 agriculture should create close to 1 million new jobs, contributing significantly to reducing 

overall unemployment.  

2)  Reduction in the percentage of households’ vulnerable hunger from 11.5% in 2011 to less than 

9.5% by March 2019. 

3)  The percentage of people living on less than $2 (US) per day reduced from the current 2.7% to less 

than 1%. 

4)  Rural unemployment reduced from the current 49% to less than 40%.  

5)  Support 300 000 smallholder farmers by March 2019. 
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The Eastern Cape Provincial Targets are outlined as follows: 

1)  Ensure that 300 000 hectares of land are under production by March 2019. 

2)  Support 500 000 farmers by March 2019. 

3)  Support 20 000 smallholder farmers by March 2019.  

4) Increasing agriculture GDP from 2% to 3 % by 2019; creating 50 000 direct jobs and 50 000 indirect 

job opportunities by 2019. 

The department has initiated a process of working closely with the various commodity groups to ensure that 

primary agricultural production is increased and inefficiencies are addressed.  

 

The objectives of agrarian transformation is to ensure that, household food security, equity and productivity 

in agricultural development and increased access to marketing and distribution of agricultural produce to 

benefit the farmers’ business ventures in the Eastern Cape Province. The department has taken the 

following strategic decisions to create a paradigm shift in the sector: 

 Support commercial and small-holders farmers; 

 Increase productivity of dry-land field crops by smallholders focusing on animal feeds and higher-value 

field crops and restrict production in high potential dry-land areas; 

 A new model involving primary cooperatives and secondary cooperatives will be implemented in cropping 

including field crops; 

 Customise farmers support and differentiated support packages (funding, farmer support, information and 

planning) will be applied; 

 Conduct ongoing research on niche products – e.g. grass fed beef, hemp, etc.; 

 Support smallholder farmers to play a meaningful role in the agricultural value chain; and  

The following pillar output indicators will measure the performance of each commodity outlined here under. 

 

Commodity Output Indicator 

1. Vegetables Volumes of vegetables marketed 

Return on capital invested 

Number of jobs created 

2. Horticulture Pack-out profile (percentage) 

Return on capital invested 

Number of jobs created 

3. Aquaculture Number of fresh water aquaculture farms established 

Number of marine aquaculture farms established 

4. Poultry Number of Franchises established. 

Production Efficiency Factor 

Production Levels (Broilers and layers). 

5. Grain (field crops) Average tons per hectare 

Off-take agreements (linking to markets/value chain) 
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Mohair Value Chain  

South Africa is recognized as the most reliable source of Mohair in the world because Angora goats grow 
their fleece all year round which allows farmers to auction their produce two seasons in a year i.e. for 
summer and winter sales. South Africa currently produces 50% of total world’s Mohair. On average the 
annual average commercial production is about 4 million kg. The Eastern Cape has been dubbed “The 
Mohair capital of the world”. 
  
Mohair in the province is mostly produced in the Karoo area where conditions are more favorable. 
Historically, Jansenville and surrounding areas is the hub of the Mohair industry in South Africa and to this 
day the primary industry is centered on the small town of Janesville. The DRDAR in collaboration with Mohair 
SA is supporting smallholder mohair farmers with breeding stock and regular industry updates. 
 

The target group consists of eight (8) emerging farmers who are regarded as previously disadvantaged 
farmers. The department regards this commodity as a high niche product with export potential and the Karoo 
area is the world’s mohair production and marketing leader.  

 

Wool Production (Sheep) 

Industry statistics indicate that communal wool sheep producers marketed 3,8million kg of wool, valued at 

R138 million through the formal auction system during the 2013/14 season. This is a drastic increase since 

1997 when only 222 000kg of wool valued at R1, 5 million were marketed by the communal sector. The total 

number of wool producing communities increased from 846 two seasons ago to 1 224 communities at the 

end of the 2015 season. 

Estimates are that, about 1, 8 million kg of communal wool is still marketed through the informal 

(speculators) system. Indications are that communal producers earn on average four times more for their 

wool on the formal auction compared to the informal market. DRDAR supports the industry through the 

provision of improved breeding animals and the establishment of shearing sheds where wool is properly 

sorted and cooperatively marketed in the formal sector. 

 
 (Source: DAFF 2014) 
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In order to address the inequity in the wool industry, the department will stop distributing rams without 

removing inferior genetics and stop distributing LIS rams without measuring the impact of rams distributed. 

The recommended strategies to improve the wool industry is to erect ram camps to control mating, planting 

pasture crops for ewes. 

 

Red Meat Production  

Current approach  

The Eastern Cape beef production contributes 6% of the total South African industry’s production. In 

addition, South Africa is a net importer of red meat, which means that any increases in red meat production 

can be absorbed by the local market. Furthermore, the global demand for red meat is outstripping the 

supply. The Eastern Cape has a potential to be a net exporter of red meat. 

 

All farming sectors in the Eastern Cape including communal, emerging and commercial farmers have the 

competitive advantage of being able to produce grass-fed herds of cattle, sheep and goat for the local and 

international markets. The local and global demand for grass-fed livestock products is growing exponentially 

as consumers become more aware of the health and environmental benefits of such products. This is a 

rapidly growing market that is yet to be satisfied. The Eastern Cape can capitalize on its competitive 

advantage and produce grass-fed organic red meat for the local and global markets.  

The proposed approach to development in the sector includes the introduction of value chains in 

communities and creation of demonstration forums (farmer field schools); communal approach to genetic 

improvement; ongoing mentoring; bull camps to control mating; support to local auctions and improved 

marketing support; and lastly to research grass fed meat niche markets as alternatives to capital intensive 

feedlot production.  

Aquaculture 

Although aquaculture has grown tremendously worldwide, Africa’s share of the global aquaculture 

production is contributed only 1.5% in 2006. The continent’s low aquaculture production is largely attributed 

to the lack of government support. South Africa ranks number 10 of the top aquaculture producers of the 

African countries. Abalone dominates South Africa’s production, though this resource is not necessarily the 

preferred food source for South African residents, who rely entirely on finfish for food. South African abalone 

is therefore exported to the Asian market. 

 

 
Figure 7. Overview of aquaculture production in South Africa (Source: DAFF 2014) 

 



Department of Rural Development and Agrarian Reform –Annual Performance Plan 2016/17 

 

16 

“Vibrant, equitable, sustainable rural communities and food security for all” 
 
 

The department as part of its mechanisms for increased production and productivity in the commodity chain will 

create awareness of fish as food and promotion of the culture of fish consumption of certain species in South 

Africa. Through its research programme it will focus on the identification of species in relation to (Marine and Fresh 

water) suitable to the consumption (local tastes) and conditions and local climates including market analysis.   

The province will concentrate on fresh water and marine farming. The current commercial aquaculture 

development zones (Coega, EL IDZ and Qolorha) are not fully utilized for aquaculture production. Therefore 

production will be up-scaled. Further assessment will be done for other potential aquaculture development zones. 

In addition to the policy direction of Operation Phakisa, Government’s intervention will involve unlocking 

challenges in accessing finance, capacity building and infrastructural support in order to develop the fish 

enterprise to its full potential. 

Crop production sector profile and strategy agenda 

Maize Production  

Maize is amongst the most important multipurpose grain crops in South Africa which provides food for 

human beings, fodder for livestock and feed for poultry.  It is estimated that South Africa on the average 

produced about 11.3 million tons of maize annually between 2001 and 2014. The major producing provinces 

include, the Free State, Mpumalanga and North West. Under good climatic conditions, yields per hectare, on 

commercial and subsistence farms, would be in the range of 5 tons/ha and 1.1 tons/ha, respectively (DAFF, 

2015).  

FIGURE 8: EASTERN CAPE MAIZE POTENTIAL 

 

Source: Abstract of Agricultural Economics 2013  

The trend in the figure above shows that a gap of approximately between 4tons/ha between the commercial 

sector and non-commercial sector in Eastern Cape.  The gap represents the potential growth of the maize 

industry in Eastern Cape. There is also evidence which shows that Eastern Cape has been at the top of the 

tons produced in the non-commercial sector for the past 5years, with 55% of the maize produced in the non-

commercial sector coming from the Eastern Cape Province 

Maize Yields Trends 

Maize is the second largest crop grown in South Africa, after sugar cane. Maize production plays a unique, 

multifaceted role in the agricultural industry and contributes to the economy of the country. It acts both as the 

employer and earner of foreign currency through its multiplier effect and as a raw material for other 

manufactured products such as textile, medicine etc. 
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Table 2: Maize Production in Eastern Cape from 2004-2013 in the Commercial Sector 

Production White Maize Yellow Maize TOTAL 

season Ha Tons t/ha Ha Tons t/ha Ha Tons  t/ha 

2004 5 000 20 000 4.00 15 000 61 600 4.11 20 000 81 600 4.08 

2005 4 000 19 000 4.75 13 000 68 900 5.30 17 000 87 900 5.17 

2006 3 000 15 400 5.13 10 000 55 000 5.50 13 000 70 400 5.42 

2007 3 000 15 000 5.00 13 000 67 600 5.20 16 000 82 600 5.16 

2008 3 000 15 000 5.00 13 000 70 000 5.38 16 000 85 000 5.31 

2009 3 000 15 900 5.30 13 000 76 500 5.88 16 000 92 400 5.78 

2010 3 200 14 500 4.53 13 200 66 000 5.00 16 400 80 500 4.91 

2011 3 000 10 500 3.50 12 000 57 600 4.80 15 000 68 100 4.54 

2012 3 500 17 756 5.07 13 500 75 000 5.56 17 000 92 756 5.46 

2013 3 700 18 200 4.92 15 000 87 000 5.80 18 700 105 200 5.63 
Source: Abstract of Agricultural Statistics (2013) 

In 2013, Eastern Cape commercial maize farmers produced a total of 105 200 tons of maize. Of the total 

maize produced 20 % (18 200) was white maize and 80 % (87 000) is yellow maize. The total area planted 

was 18 700 ha, with white maize on 3 700 ha and yellow maize on 15 000 ha (Table 2).   

Table 3: Maize Production in Eastern Cape from 2014 in the Non-Commercial Sector 

Production 
year 

White Yellow Total Yield (ton/ha) 

Ha tons ha tons ha tons WHITE 
YELLO

W Total 

2008/09 170 124 187 136 84 101 105 126 254 225 292 262 1.10 1.25 1.15 

2009/10 130 887 143 975 121 600 152 000 252 487 295 975 1.10 1.25 1.17 

2010/11 120 000 132 000 115 000 138 000 235 000 270 000 1.10 1.20 1.15 

2011/12 120 000 180 000 115 000 184 000 235 000 364 000 1.50 1.60 1.55 

2012/13 125 000 193 750 120 000 198 000 245 000 391 750 1.55 1.65 1.60 

2013/14 107 760 161 660 103 410 207 000 211 170 368 660 1.50 2.00 1.75 

2014/15 105 500 189 900 100 500 211 050 206 000 400 950 1.80 2.10 1.95 
Source: Daff Directorate of Statistics (2014) 

Over the same period (2013) the Eastern Cape (non-commercial sector) produced a total of 368 660 tons of 

maize. Of the total maize produced 44 %( 161 660 tons) was white maize and 56 %( 207 000 tons) was 

yellow maize.  The total area planted was 206 000 ha, with white maize on 105 500 ha and yellow maize on 

100 500 ha. 
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CITRUS  

Citrus in South Africa is the second largest fruit crop after grapes in terms of production volumes and it is the 

largest contributor to the economy and the second largest earner of foreign exchange with regard to 

agricultural exports earnings. The Eastern Cape accounts for 21% of citrus production in South Africa and is 

considered a ‘cooler’ citrus growing area and production is focused on Navel oranges and Lemons. The 

cooler climate allows farmers to respond to consumer demand by allowing the production of easy peelers 

like hence most of the country’s citrus is produced in this region.  

This accounts for the excellent quality of the Navels and Lemons the region produces. However, farm  sizes  

are smaller  and  most  citrus production  in  the Eastern Cape  is  packed  by privatized cooperatives in 

huge facilities that are amongst the largest in the world. Major citrus production areas are the Eastern Cape 

Midlands (Kat River Valley and Keiskamma River Valley), the Sundays River Valley and Patensie. These 

areas are characterized by high intensity of agricultural activities particularly the production of citrus fruit and 

a well-developed irrigation system. Therefore, EC’s citrus production is predominantly export oriented. Citrus  

exports  from  the  Eastern  Cape  are  mainly  from  the  Nelson  Mandela,  Cacadu  and  Amatole 

municipalities.  

There is also demand for support for farm road infrastructure and pack sheds to ensure processing and 

enhanced marketability for citrus fruit where the Eastern Cape is the second highest exporter in the country. 

A case in point is the poor state of the road to Replimead citrus farms in the Ngqushwa area and the need to 

provide a pack shed.  

Figure 10: RSA Citrus production 
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EXPORT VOLUMES 

Of the almost 110 million cartons of citrus exported per annum, Eastern Cape accounts for 27 million cartons 

(about 25%)(source: CGA Tree Census) 2014 

 

 

CHICORY  

Farmers in Makana, Ndlambe and Ngqushwa municipalities were mobilised for the production of Chicory. 

They produce Chicory on a 350 ha of land and sell to a production factory owned by Chicory SA (Pty) Ltd 

which also sells the product to Nestle SA (Pty) Ltd. In 2015/16 financial year, department has supported 

some farmers with mechanisation (tractors, ploughs and discs, chicory planters,  boom sprayers, fertiliser 

spreaders and production inputs in the Ndlambe and Makana municipalities. In order to meet the required 

tonnage of chicory by Nestle SA (Pty) Ltd, there is a needed infrastructure, machinery, production inputs and 

human capital, therefore, the farmers must be trained and assisted in sourcing additional funding from the 

financial institutions. 

POTATOES, TOMATOES AND VEGETABLES  

The Department will work to resuscitate vegetable production areas and support small unit irrigation 

development for vegetable production. The levels of production will increase through incentivised conditional 

assistance. The department will drive a cluster development approaches to optimise logistics, for services 

inputs and marketing.  An important part of this approach will be the integration of horticulture development 

plans into Agri-park plans.  

INTEGRATED SERVICE DELIVERY 

The Province is making use of different coordinating tools and instruments to enhance rural development. 

Since 2014/15, the performance of rural development planning, coordination and integration was enriched. 

Rural development coordination is improved through implementation of policies, Outcome 7, IGR and cluster 

system. The 2014-2015 Eastern Cape Rural Development Plan gave effect to Outcome 7 for 2015/16.  

Outcome 7 is in the epicentre for coordinating provincial and district rural development planning. This 

outcome covers coordination and planning of rural development initiatives on land reform targets, integrated 

spatial development planning, agrarian transformation, food security, small holder support, infrastructure for 
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rural school, health facilities, rural water and sanitation, rural ICT infrastructure, energy, transport, rural 

enterprises, investment, rural trade, market access, financial services,  rural skills and job opportunities.  

Another coordinating instrument for rural development is the IGR programme for provincial wide stakeholder 

engagements. The IGR started in the first year of 2014-2019 MTSF period. Through the IGR stakeholder 

engagements, 2015/16 Outcome 7 was endorsed by municipalities, sector departments (both national and 

provincial) and public entities. The Rural development cluster working group is an additional tool introduced 

in 2015/16 to drive rural development coordination at provincial level.  

The following envisaged output indicators are outlined for each pillar of the Rural Development Strategy 

(RDS) and should be used to measure the progress towards achieving the objectives of each pillar.  

Rural Development Strategy 
Pillars 

Output Indicator 

1. Land Reform & Agri-parks Farm and farmer assessments conducted jointly by DRDLR & DRDAR 

Agri-park infrastructure constructed  

Hectares of land acquired and allocated 

2. Agrarian Transformation and 
Food Security  

Hectares of land under cultivation  

Productive smallholder farmers supported  

Food insecure households supported with production inputs  

Large Stock Unit (LSU) supported  

3. Non- Farm Rural Economy Tons of maize meal produced from the RED-Hubs  

Number of households with access to renewable energy systems 
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1.3 Organizational environment 

The Department is committed to continued good governance and clean administration. In 2016/17 

financial year, the Department will implement the Service Delivery Model, which will clearly determine 

the nature, scope, extent and level of work that constitute the manner in which the agriculture and 

rural development services must be provided. This will also form the basis for determining appropriate 

norms and standards for service delivery and for improving efficiencies and effectiveness in the 

utilization of human resources. Out of this process, an appropriate new Organizational Structure will 

be developed to ensure effective response to rural development and agrarian reform needs. New 

Standard Operating Procedures (SOPs) will be institutionalised to ensure smooth implementation of 

the service delivery mandate. The Department will continue prioritising the filling of critical posts at the 

coal face of service delivery out of savings that have been realised through natural attrition and it has 

a vacancy rate of 7,5% . The Department will further utilise its staff optimally by redeploying staff from 

oversupplied area/s to underserviced areas.     

In order to address the triple societal challenges of poverty, unemployment and inequality, the 

Department will provide Internship and Learnership programmes to address the issue of youth 

unemployment, targeting unemployed graduates who have qualifications in the agricultural field. 

Bursaries will be awarded, giving priority to people from previously disadvantaged groups, to address 

critical skills such as Veterinarians. The Department will implement a retention strategy of its former 

bursary holders in the agricultural field.  

With the increased utilization of ICT, the Department will enhance the implementation of business 

processes. The implementation of Agriculture Information Management System (AIMS), Rural 

Development Portal and Geographical Information System will ensure ease of access and availability 

of information required for reporting and decision-making.  

The department will also improve fiscal discipline to ensure prudent management of financial 

resources. The effective and efficient management of financial management processes will be given 

special attention to prevent fruitless, irregular and unauthorised expenditure through the compliance 

of financial management process.  The procurement plans and demand management plans will be 

key to the success of all management processes. These measures will play a critical role in improving 

the outcomes. Furthermore, in order to improve operational efficiency in procurement processes, 25 

SCM officials have been registered for a Chartered Institute of Purchasing and Supply Diploma to 

improve their capacity.  

The provision of rural development and agricultural services requires scarce and critical skills such as 

scientists, engineers, veterinarians etc. Unfortunately these critical skills are not readily available in 

the province. To address the challenge of scarce skills, the department has initiated bursary schemes 

to attract and support prospective professionals in the identified fields.  

The Department will continue to strive for a corrupt free organization through anti-fraud and anti-

corruption systems and programmes. These systems will detect and prevent employees of the 

department not to do business with the State without approval. 

The Department has developed a Rural Development Plan to position itself to create partnerships in 

all spheres of government as a mechanism for integrated service delivery approach. Also, a multi-

stakeholder relations unit will be established for the coordination of outcome 7 and for stakeholder 

engagements. The ECRDA remains a strong implementation arm of the department with specific 

emphasis on promotion of agro-processing in the province through the efficient and effective use of 

RED Hubs. It further implements high priority projects that have high economic value to stimulate rural 

development activities in rural areas of the province. 
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2. Revisions to legislative and other mandates 

There were no significant changes to the Department’s legislative and other mandates but internally 

the Department has reviewed a number of policies to guide its operations.  Fort Cox decree of 1991, 

was repealed and replaced with the interim Bill which will be implemented with effect from 01 April 

2016. 
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3. Overview of 2015/16 budget and MTEF estimates 

3.1. Expenditure Estimates 

  2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

SUMMARY Audited Outcome 
Main 

Appropriation 
Adjusted 

Appropriation 
Revised 
Estimate Revised Baseline 

Administration 416 199 388 698 417 898 406 721 425 686 420 960 452 596 457 754 480 290 

Sustainable 
Resource 
Management 138 948 142 127 127 538 133 031 125 884 124 498 119 566 129 459 136 997 

Farmer Support And 
Development 442 797 553 660 564 366 657 845 669 466 655 958 800 165 710 674 717 471 

Veterinary Services 230 709 245 408 254 696 280 894 273 817 274 455 296 053 316 256 336 124 

Research And 
Technology 
Development 93 744 119 009 107 770 149 223 142 361 138 725 175 707 164 702 195 318 

Agricultural 
Economics Services 78 945 41 824 45 073 54 893 49 027 49 964 34 943 37 712 40 164 

Structured 
Agricultural 
Education and 
Training 99 601 107 414 117 179 132 081 133 523 144 164 151 757 161 324 170 802 

Rural Development 
Coordination 116 151 133 063 218 248 160 918 162 918 162 493 178 532 179 497 189 487 

Total 1 617 094 1 731 203 1 852 768 1 975 606 1 982 682 1 971 217 2 209 319 2 157 378 2 266 653 

Current payments 1 298 575 1 357 802 1 456 179 1 603 584 1 591 058 1 569 842 1 768 417 1 754 580 1 827 073 

Compensation of 
employees 905 688 959 588 1 000 458 1 076 187 1 064 863 1 058 413 1 132 092 1 207 318 1 279 359 

Salaries and wages 779 507 829 253 867 862 933 168 927 877 918 215 981 762 1 046 766 1 109 495 

Social contributions 126 181 130 335 132 596 143 019 136 986 140 198 150 330 160 551 169 863 

Goods and 
services 392 887 398 214 455 721 527 397 526 195 511 429 636 325 547 262 547 715 

Administrative fees 2 043 1 975 2 304 1 837 2 858 2 946 3 185 3 421 3 620 

Advertising 5 307 4 192 5 184 3 018 8 076 7 194 7 626 8 282 8 765 

Minor assets 6 310 5 267 3 449 1 533 2 688 2 991 5 854 3 044 3 220 

Audit costs: 
External 5 561 5 598 5 863 6 626 5 142 5 142 5 451 5 767 6 101 

Bursaries: 
Employees 209 954 1 580 2 440 590 629 667 706 747 

Catering: 
Departmental 
activities 7 350 8 142 5 422 6 041 5 546 5 782 6 108 6 470 6 845 

Communication 
(G&S) 29 254 20 587 15 537 15 891 20 975 18 581 20 439 22 643 23 956 

Computer services 20 679 13 596 17 197 14 772 15 892 14 659 16 125 17 738 18 767 

Consultants: 
Business and 
advisory services 2 290 2 063 2 673 1 679 1 738 1 795 1 903 2 017 2 134 

Infrastructure and 
planning services 47 882 12 013 10 057 16 657 15 394 15 084 10 220 15 138 16 016 

Laboratory services 0 25 25 28 8 8 8 9 9 

Scientific and 
technological 0 0 0 0 0 0 0 0 0 
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  2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

SUMMARY Audited Outcome 
Main 

Appropriation 
Adjusted 

Appropriation 
Revised 
Estimate Revised Baseline 

services 

Legal services 1 410 1 779 3 990 1 602 1 826 1 965 2 083 2 204 2 332 

Contractors 45 450 23 509 26 569 35 061 22 605 21 715 72 435 21 941 23 242 

Agency and support 
/ outsourced 
services 1 082 12 30 27 41 41 44 46 49 

Entertainment 305 463 150 205 230 219 217 236 249 

Fleet services 
(including 
government motor 
transport) 22 731 32 597 27 471 20 004 18 925 16 823 18 585 20 444 23 630 

Housing 0 0 0 0 0 0 0 0 0 

Inventory: Clothing 
material and 
accessories 0 643 277 148 323 322 341 399 422 

Inventory: Farming 
supplies 25 85 239 142 551 203 429 198 234 189 008 221 629 174 638 149 447 

Inventory: Food and 
food supplies 2 256 1 589 1 640 653 1 119 1 186 1 257 1 332 1 409 

Inventory: Fuel, oil 
and gas 499 419 1 892 703 1 393 1 621 1 718 1 818 1 923 

Inventory: Learner 
and teacher support 
material 17 290 0 72 126 77 81 86 91 

Inventory: Materials 
and supplies 492 392 1 241 782 2 912 2 900 2 974 3 153 3 335 

Inventory: Medical 
supplies 292 354 611 85 452 453 480 509 538 

Inventory: Medicine 19 201 17 566 20 380 33 917 28 314 28 175 32 745 34 644 36 653 

Medsas inventory 
interface 0 0 0 0 0 0 0 0 0 

Inventory: Other 
supplies 0 723 0 763 1 438 1 356 1 437 1 521 1 609 

Consumable 
supplies 20 315 6 565 7 576 14 046 16 797 18 954 37 280 21 097 22 320 

Consumable: 
Stationery, printing 
and office supplies 5 693 5 391 5 887 4 252 6 291 6 525 6 832 7 185 7 602 

Operating leases 11 496 10 004 10 774 11 715 13 610 10 882 14 231 15 837 16 756 

Property payments 16 283 13 529 15 818 14 982 16 462 16 020 17 705 18 452 19 522 

Transport provided: 
Departmental 
activity 0 34 0 0 0 0 0 0 0 

Travel and 
subsistence 84 566 90 158 89 369 70 878 79 694 81 760 80 853 86 936 93 978 

Training and 
development 12 736 11 063 13 139 25 081 21 366 18 938 27 277 29 850 31 581 

Operating 
payments 15 103 13 080 10 831 13 691 10 373 12 835 13 520 14 280 15 108 

Venues and 
facilities 4 538 4 714 3 211 2 551 2 454 2 419 2 547 2 714 2 871 

Rental and hiring 1 512 3 689 3 023 2 227 2 302 2 424 2 468 2 708 2 865 
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  2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

SUMMARY Audited Outcome 
Main 

Appropriation 
Adjusted 

Appropriation 
Revised 
Estimate Revised Baseline 

Transfers and 
subsidies 187 650 249 515 274 072 209 874 215 874 225 537 250 798 240 919 254 313 

Departmental 
agencies and 
accounts 142 583 194 196 210 779 160 573 157 573 157 573 185 707 173 524 183 008 

Non-profit 
institutions 31 806 31 282 39 520 38 075 38 075 47 594 48 464 51 395 54 376 

Households 13 261 24 037 23 773 11 226 20 226 20 370 16 627 16 000 16 928 

Payments for 
capital assets 130 869 123 886 102 517 142 148 155 750 155 838 170 104 161 879 185 268 

Buildings and other 
fixed structures 84 575 50 745 36 480 79 455 85 306 87 380 82 322 85 029 89 960 

Buildings 0 0 

 

0 0 0 0 0 0 

Other fixed 
structures 84 575 50 745 36 480 79 455 85 306 87 380 82 322 85 029 89 960 

Machinery and 
equipment 42 553 69 005 59 942 46 883 57 454 57 068 56 497 56 816 62 111 

Transport 
equipment 22 910 27 903 19 969 20 559 20 559 21 076 22 511 25 971 27 477 

Other machinery 
and equipment 19 643 41 102 39 973 26 324 36 895 35 992 33 986 30 845 34 634 

Biological assets 3 741 4 136 6 095 15 810 12 990 11 390 31 285 20 034 33 196 

Payment for 
financial assets 

  

20 000 20 000 20 000 20 000 20 000 

  TOTAL 1 617 094 1 731 203 1 852 768 1 975 606 1 982 682 1 971 217 2 209 319 2 157 378 2 266 653 

Source: Budget Statement 2; 2016/17 
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3.2. Relating expenditure trends to strategic outcome oriented goals 

Performance trends 

The Provincial MTSF priority number three “stimulating rural development, land reform and food security” 
find its expression in the EC Rural Development Plan which seeks to:  

 Strengthen planning and coordination of the implementation of rural development priorities as outline 
above across all spheres of government 

 Revitalize of agricultural sector to expand and create employment opportunities 

 Initiate of  catalytic rural programs through districts development and investment plans 

 Facilitate and coordinate the Rural Development IGR and Stakeholder Engagement to support rural 
development programmes. 

These are aligned to the policy priorities which informed the budget, that is, revive agriculture initial 
implementation of strategic commodity priorities on crop production, horticultural production and livestock 
production with a special focus on creating growth, employment and ultimately contributing the GDP.  
 

Table 2: Expenditure Trends to Strategic Oriented Goals 

Relating Strategic goals Budget allocation 
2015/2016              
(R‘ 000) 

Budget allocation 
2016/2017               

(R‘000) 

Variance (%) 

Strategic Goal 1 1 568 885 1 756 723 10.7% 

Strategic Goal 2 406 721 452 596 10.1% 

 

Strategic Goal 1 has increased by 10.7% from a budget allocation of R1 568 million to R1.701 million 

due to additional funding of R35million for crop production, R95,577million for drought relief and 

R105million for agro processing (RED Hubs) in the ECRDA.  The budget for Strategic Goal 2 has 

increased by 10.1% from a budget of R406.721 million in 2015/16 to an appropriation of R452 596 

million in 2016/17.  
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STRATEGIC GOALS AND OBJECTIVES 

STRATEGIC GOALS STRATEGIC OBJECTIVES 

SG1 Coherent and co-ordinated rural 
development for improved quality of 
life. 

SO 1.1 Rural development initiatives facilitated and 
coordinated. 

SO 1.2 Improved livestock production. 

SO 1.3 Increased crop production. 

SG 2 Good governance and clean 
administration. 

SO 2.1 Political leadership and strategic direction provided  

SO 2.2 Overall accountability, integration and 
implementation of strategy provided.  

SO 2.3 Overall financial, human and technological 
management support provided. 

 
THE DEPARTMENT’S PROGRAMME STRUCTURE 

PROGRAMMES SUB-PROGRAMMES 

1. Administration 

1.1 Office of the MEC 

1.2 Senior Management 

1.3 Corporate Services 

1.4 Financial Management 

1.5 Communication Services 

2. Sustainable Resource Management 

2.1 Engineering Services   

2.2 Land Care 

2.3 Land Use Management 

2.4 Disaster Risk Management 

3. Farmer Support and Development 

3.1 Farmer Settlement and Development 

3.2 Extension and Advisory Services   

3.3 Food Security 

4. Veterinary Services 

4.1 Animal Health 

4.2 Export Control 

4.3 Veterinary Public Health 

4.4 Veterinary Laboratory Services 

5. 
Research and Technology 
Development Services 

5.1 Research 

5.2 Technology Transfer Services 

5.3 Infrastructure Support Services 

6. Agricultural Economics Services 
6.1 Agri-Business Support and Development 

6.2 Macroeconomics Support 

7. 
Structured Agricultural Education and 
Training 

7.1 Higher Education and Training 

7.2 Agricultural Skills Development 

8. Rural Development Coordination 
8.1 Development Planning and Monitoring 

8.2 Social Facilitation  
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4.   PROGRAMME 1: ADMINISTRATION 

Objective: To manage and formulate policy directives and priorities and, to ensure there is appropriate support 

service to all other programmes with regard to finance, human capital, communication and supply chain management. 

NB: Common indicators which appear in Part B are crafted by the national Department of Agriculture, Forestry & 

Fisheries as a result, the Department has no control over the crafting of the indicators according to the SMART 

principle.  

Strategic Goal 2 Good governance and clean administration 

Goal Statement To improve the management of human and financial resources, ensure effective 
internal control systems and accessible public service, risk management and 
corporate governance resulting in better performance of the department. 

Justification To achieve clean administration and better service delivery to customers.  

Links Public Service Legislation/Policies and the Medium Term Strategic Framework.  

Outcome Accelerated service delivery through streamlined processes and effective systems 
(operational efficacy). 

Impact Better public service and value for money for customers. 

 

Strategic Objective Annual 
Targets 

Audited/Actual performance Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 

 2018 

2018/ 
2019 

1 Political leadership and 
guidance to the 
department,stakeholder
s, developmental 
agencies, sector/ 

strategic partners and 
donors provided 
through holding retreats 
and stakeholder 
engagement sessions 
in order to ensure that 
they contribute towards 
the fulfilment of the 
mandate by improving 
people’s lives by 2019. 

Qualified 
Audit 

Opinion 

Qualified 
Audit 

Opinion 

Qualified 
Audit 

Opinion 

Unqualified 
Audit Opinion 

Unqualifi
ed Audit 
Opinion 

Unqualified 
Audit 

Opinion 

Clean 
Audit 
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Sub-Programme 1.1: Office of the MEC 

Objective: To set priorities and political directives in order to meet the needs of clients. 

Strategic Objective 2.1 Political leadership and strategic direction provided 

Objective Statement Political leadership and guidance to the department, stakeholders, 
developmental agencies, sector/strategic partners and donors provided through 
holding retreats and stakeholder engagement sessions in order to ensure that 
they contribute towards the fulfillment of the mandate by improving people’s lives 
by 2019. 

Measure (s) Formal relationship established with the agricultural sector industry Commodity 
Groups. 

Baseline Political Mandate as contained in the Manifesto of the ruling party. Priorities are 
set in terms of the State of the Nations Address (SONA), State of the Province 
Address (SOPA), Policy Speech, Strategic Plan; EXCO reports and outcomes 
reported in the Annual reports; MoUs; implemented. Provincial and 
Departmental Communication Strategy. 

Justification The need to provide political leadership and strategic direction will ensure that 
people’s needs and aspirations are met. 

Links Strategic Goal 1: Ruling party’s Manifesto and National Outcome 4, 7 and 10. 

 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Number of MEC’s engagements with 
Public Stakeholders (IGR /MinMec 
/MuniMec) and Private Enterprise 
conducted to ensure optimal alignment of 
the Department 

12 16 15 32 32 32 32 

1.2 Number of statutory documents tabled at 
the legislature. 

3 3 4 8 7 7 7 

1.3 Number of MEC’s special programmes’ 
interventions implemented to cater for 
rural development priorities. 

1 12 8 8 8 8 8 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 2016/ 

2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of MEC’s engagements with Public 
Stakeholders (IGR /MinMec  /MuniMec) and 
Private Enterprise conducted to ensure optimal 
alignment of the Department 

Quarterly 32 8 9 6 9 

1.2 Number of statutory documents tabled at the 
legislature. 

Annually 7 1 1 1 4 

1.3  Number of MEC’s special programmes’ 
interventions implemented to cater for rural 
development priorities  

Quarterly 8 1 2 3 2 

 

Sub-Programme 1.2: Senior Management 

Objective: To translate policies and priorities into strategies and programmes for effective service 
delivery and to manage, monitor and control performance.  

Strategic Objective 2.2 Overall accountability, integration and implementation of strategy 
provided.  

Objective Statement Improved strategic management services through effective policy development 
and implementation, strategic planning, the management  of transformation 
services (including culture change program), communication of the strategy 
and monitoring and evaluation of the impact of programmes / integrated 
projects implemented by the department in response to the needs of rural 
communities and customers by 2019.. 

Measure (s) Strategic plan which is aligned the MTSF priorities; at least one major 
programme evaluated over the term; a total of 2 500 employees covered by the 
Culture Change Programme over the term. 

Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, 
Annual Performance Plan, Annual Report, Outcome 7 Report and Cluster 
reports and Annual Financial Statements, MPAT, FMCMM, Audit Opinion. 

Justification To ensure that there is total integration of strategy management and 
accountability in the Department.  

Links Strategic Goal 1 
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Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

2.1 Number of strategic leadership and 
management sessions held to enhance 
efficiency in the Department. 

- - 16 12 12 12 12 

2.2 Number of organizational performance 
review sessions concluded  

- - 4 4 4 4 4 

2.3 Number of governance sessions 
concluded  

- - 9 8 8 8 8 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

2.1 Number of strategic leadership and 
management sessions held to enhance 
efficiency in the Department. 

Quarterly 12 3 3 3 3 

2.2 Number of organizational performance review 
sessions concluded  

Quarterly 4 1 1 1 1 

2.3 Number of governance sessions concluded  Quarterly 8 2 2 2 2 
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Sub-Programme 1.3: Corporate Services   

Objective: To provide support service to the other programmes with regard to human resources management 

and development and Information Communication Technology service. 

Strategic Objective 2.2 Overall accountability, integration and implementation strategy provided.  

Objective Statement Improved strategic management services through effective policy development 
and implementation, strategic planning, the management  of transformation 
services (including culture change program), communication of the strategy 
and monitoring and evaluation of the impact of programmes / integrated 
projects implemented by the department in response to the needs of rural 
communities and customers by 2019. 

Measure (s) Strategic plan which is aligned the MTSF priorities; at least one major programme 
evaluated over the term; a total of 2 500 employees covered by the Culture Change 
Programme over the term. 

Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, Annual 
Performance Plan, Annual Report, Outcome 7 Report and Cluster reports and Annual 
Financial Statements, MPAT, FMCMM, Audit Opinion. 

Justification To ensure that there is total integration of strategy management and accountability in 
the Department.  

Links Strategic Goal 1 

 

Strategic Objective 2.3 Overall financial, human and technological management support provided 

Objective Statement Improved financial, human and technological management through needs based 
budget planning, supply chain management, auxiliary services; In-Year monitoring 
reporting, and monitoring of internal controls; implementation of the human resource 
plan, performance management, skills development and effective implementation of 
the ICT strategy by 2019. 

Measure (s) Unqualified audit opinion by 2019 

Baseline Legal prescripts, Performance Management and Development System, Human 
Resource Plan, Work Place Skills Plan, and Employment Equity Plans, Wellness 
Programme, Budget Plan,  Audit Intervention Plan,  Annual Financial Statements and 
Provincial ICT Strategy, MPAT, FMCMM, Audit Opinion. 

Justification To ensure effective information communication technology, financial and human 
resource management are aligned with regulatory framework resulting in improved 
audit outcomes.  

Links Strategic Goal 1 and 2 
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Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR 

 

Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

3.1 Level of MPAT rating to improve human 
resource management (MPAT KRA 
1&3) in relation to the overall 
performance of the Department.  

- - 3* 3* 3* 3* 3* 

3.2 Number of interventions implemented 
on auxiliary services as per legislative 
framework to ensure conducive working 
environment. 

- - 4 4 4 4 4 

3.3 Number of ICT implemented projects in 
accordance with the ICT Governance 
Framework to enhance technological 
efficiencies. 

- 

- 4 4 4 4 4 

3.4 Number of transformation and culture 
change interventions implemented in 
accordance with the Provincial 
Transformation Strategy. 

- - 4 4 4 4 4 

3.5 Number of evidence based Policies 
developed/reviewed.  

- - 4 8 5 5 5 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

3.1 Level of MPAT rating to improve  human 
resource management (MPAT KRA1&3) in 
relation to the overall performance of the 
Department  

Annually 3* - - - 3* 

3.2 Number of interventions implemented on 
auxiliary services as per legislative framework 
to ensure conducive working environment. 

Quarterly 4 1 1 1 1 

3.3 Number of ICT implemented projects in 
accordance with the ICT Governance 
Framework to enhance technological 
efficiencies.  

Quarterly  4 1 1 1 1 

3.4 Number of transformation and culture change 
interventions implemented in accordance with 
the Provincial Transformation Strategy. 

Quarterly 
4 1 1 1 1 

3.5 Number of evidence based Policies 
developed/reviewed.  

Quarterly 5 - 2 2 1 

 

*(Management of Performance and Assessment Tool) MPAT rating 
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Sub- Programme 1.4: Financial Management 

Objective: To provide effective support services with regard to financial planning and control and 

supply chain management. 

Strategic Objective 2.3 Overall financial, human and technological management support provided 

Objective Statement Improved financial, human and technological management through needs based 
budget planning, supply chain management, auxiliary services; In-Year monitoring 
reporting, and monitoring of internal controls; implementation of the human resource 
plan, performance management, skills development and effective implementation of 
the ICT strategy by 2019. 

Measure (s) Unqualified audit opinion by 2019 

Baseline Legal prescripts, Performance Management and Development System, Human 
Resource Plan, Work Place Skills Plan, and Employment Equity Plans, Wellness 
Programme, Budget Plan,  Audit Intervention Plan,  Annual Financial Statements and 
Provincial ICT Strategy, MPAT, FMCMM, Audit Opinion. 

Justification To ensure effective information communication technology, financial and human 
resource management are aligned with regulatory framework resulting in improved 
audit outcomes.  

Links Strategic Goal 1 & 2 

 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

4.1 Number of days taken to pay suppliers 
in terms of the PFMA 

- - - 30 30 30 30 

4.2 Number of credible  Interim and 
Annual Financial Statements 
submitted on due date in accordance 
with the modified cash accounting 
guidelines  

- - - 4 4 4 4 

4.3 Number of MTEF budget documents, 
In year Monitoring reports submitted to 
Provincial Treasury by the due date 

- - - 15 14 14 14 

4.4 Reports on monitoring and 
management of contracts to assess 
supplier performance and contract 
management 

- - - 12 12 12 12 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

4.1 Number of days taken to pay suppliers in 
terms of the PFMA 

Quarterly  30days 30 30 30 30 

4.2 Number of credible  Interim and Annual 
Financial Statements submitted on due date 
in accordance with the modified cash 
accounting guidelines  

Quarterly 

4 2 1 1 - 

4.3 Number of MTEF budget documents, In year 
Monitoring reports submitted to Provincial 
Treasury by the due date 

Quarterly 
14 3 3 4 4 

4.4 Reports on monitoring and management of 
contracts to assess supplier performance 
and contract management 

Quarterly 
12 3 3 3 3 

 
 

Sub-Programme 1.5: Communication Services 

Objective: To improve internal and external communications of the Department through written, 

verbal, visual and electronic media as well as marketing and advertising of the Departmental services.  

Strategic Objective 2.2 Overall accountability, integration and implementation of strategy provided.  

Objective Statement Improved strategic management services through effective policy 
development and implementation, strategic planning, the management  of 
transformation services (including culture change program), communication of 
the strategy and monitoring and evaluation of the impact of programmes / 
integrated projects implemented by the department in response to the needs 
of rural communities and customers by 2019. 

Measure (s) Strategic plan which is aligned the MTSF priorities; at least one major programme 
evaluated over the term; a total of 2 500 employees covered by the Culture Change 
Programme over the term. 

Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, 
Annual Performance Plan, Annual Report, Outcome 7 Report and Cluster reports and 
Annual Financial Statements, MPAT, FMCMM, Audit Opinion. 

Justification To ensure that there is total integration of strategy management and accountability in 
the Department.  

Links Strategic Goal 1 
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Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

5.1 Number of projects implemented in 
support of departmental priorities in 
accordance with the Communication 
plan  

1 1 4 4 4 4 4 

5.2 Number of projects implemented in 
accordance with the Customer Care 
Plan. 

- - 2 4 4 4 4 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

5.1 Number of projects implemented in support of 
departmental priorities in accordance with the 
Communication plan  

Quarterly 
4 1 1 1 1 

5.2 Number of projects implemented in accordance 
with the Customer Care Plan. 

Quarterly 
4 1 1 1 1 

 
 
 

 



D
e
p

a
rt

m
e

n
t 
o

f 
R

u
ra

l 
D

e
v
e

lo
p
m

e
n

t 
a

n
d

 A
g

ra
ri
a

n
 R

e
fo

rm
 –

A
n

n
u

a
l 
P

e
rf

o
rm

a
n
c
e

 P
la

n
 2

0
1
6

/1
7

 

 

4
5

 

“
V

ib
ra

n
t,

 e
q

u
it

a
b

le
, 

s
u

s
ta

in
a
b

le
 r

u
ra

l 
c
o

m
m

u
n

it
ie

s
 a

n
d

 f
o

o
d

 s
e
c

u
ri

ty
 f

o
r 

a
ll

”
 

  R
e

c
o

n
c

il
in

g
 p

e
rf

o
rm

a
n

c
e
 t

a
rg

e
ts

 w
it

h
 t

h
e
 b

u
d

g
e
t 

a
n

d
 M

T
E

F
 e

s
ti

m
a
te

s
 

A
d

m
in

is
tr

a
ti

o
n

 

2
0
1
2

/1
3

 
2
0
1
3

/1
4

 
2
0
1
4

/1
5

 
2
0
1
5

/1
6

 
2
0
1
6

/1
7

 
2
0
1
7

/1
8

 
2
0
1
8

/1
9

 

A
u

d
it

e
d

 O
u

tc
o

m
e

 
M

a
in

 
A

p
p

ro
p

ri
a
ti

o
n

 
A

d
ju

s
te

d
 

A
p

p
ro

p
ri

a
ti

o
n

 
R

e
v

is
e
d

 
E

s
ti

m
a
te

 
R

e
v

is
e
d

 
B

a
s
e
li

n
e

 
R

e
v

is
e
d

 
B

a
s
e
li

n
e

 
R

e
v

is
e
d

 
B

a
s
e
li

n
e

 

O
ff

ic
e
 o

f 
th

e
 M

E
C

 
1
2
,8

4
7

 
1
2
,4

5
8

 
1
2
,6

8
1

 
1
1
,4

3
1

 
1
2
,9

3
1

 
1
2
,3

0
3

 
1
4
,1

0
0

 
1
6
,0

5
4

 
1
6
,9

8
6

 

S
e
n

io
r 

M
a
n

a
g
e
m

e
n
t 

2
4
,9

9
6

 
2
8
,3

0
8

 
6
2
,0

6
9

 
5
2
,8

9
8

 
6
3
,3

9
1

 
6
3
,4

4
3

 
6
5
,8

7
5

 
4
6
,8

9
2

 
4
9
,6

1
2

 

C
o
rp

o
ra

te
 S

e
rv

ic
e
s
 

1
8
9
,4

6
3

 
1
8
4
,7

6
8

 
1
8
7
,8

9
5

 
1
7
7
,3

3
5

 
1
9
3
,3

0
7

 
1
8
9
,1

1
2

 
2
0
6
,6

9
0

 
2
1
6
,7

0
9

 
2
2
5
,5

9
8

 

F
in

a
n
c
ia

l 
M

a
n
a
g

e
m

e
n
t 

1
8
3
,1

3
5

 
1
5
6
,6

0
5

 
1
4
8
,4

1
6

 
1
5
8
,1

1
9

 
1
4
6
,1

1
9

 
1
4
6
,2

6
4

 
1
5
5
,4

9
2

 
1
6
6
,9

4
2

 
1
7
6
,1

2
4

 

C
o
m

m
u
n
ic

a
ti
o
n
 S

e
rv

ic
e
s
 

5
,7

5
8

 
6
,5

5
9

 
6
,8

3
7

 
6
,9

3
8

 
9
,9

3
8

 
9
,8

3
8

 
1
0
,4

3
9

 
1
1
,1

5
7

 
1
1
,9

7
0

 

T
o

ta
l 

4
1
6
,1

9
9

 
3
8
8
,6

9
8

 
4
1
7
,8

9
8

 
4
0
6
,7

2
1

 
4
2
5
,6

8
6

 
4
2
0
,9

6
0

 
4
5
2
,5

9
6

 
4
5
7
,7

5
4

 
4
8
0
,2

9
0

 

C
u

rr
e
n

t 
p

a
y
m

e
n

ts
 

3
7
6
,8

6
6

 
3
4
7
,0

2
2

 
3
6
3
,6

7
2

 
3
6
3
,0

1
9

 
3
7
2
,2

4
7

 
3
6
7
,4

9
2

 
3
9
8
,0

2
7

 
4
2
4
,3

4
2

 
4
4
4
,9

4
0

 

C
o
m

p
e
n
s
a
ti
o
n

 o
f 

e
m

p
lo

y
e

e
s
 

2
5
0
,3

9
9

 
2
3
6
,6

6
3

 
2
5
6
,7

1
9

 
2
7
5
,6

5
9

 
2
7
0
,6

5
9

 
2
7
1
,0

2
0

 
2
8
9
,9

9
0

 
3
0
8
,7

1
1

 
3
2
2
,6

0
0

 

G
o
o
d
s
 a

n
d
 s

e
rv

ic
e
s
 

1
2
6
,4

6
7

 
1
1
0
,3

5
9

 
1
0
6
,9

5
3

 
8
7
,3

6
0

 
1
0
1
,5

8
8

 
9
6
,4

7
2

 
1
0
8
,0

3
7

 
1
1
5
,6

3
1

 
1
2
2
,3

4
0

 

T
ra

n
s
fe

rs
 a

n
d
 s

u
b
s
id

ie
s
 

1
3
,2

6
1

 
2
4
,0

3
7

 
2
3
,7

7
3

 
1
1
,2

2
6

 
2
0
,2

2
6

 
2
0
,3

7
0

 
1
6
,6

2
7

 
1
6
,0

0
0

 
1
6
,9

2
8

 

P
a

y
m

e
n
ts

 f
o
r 

c
a
p
it
a
l 
a
s
s
e
ts

 
2
6
,0

7
2

 
1
7
,6

3
9

 
1
0
,4

5
3

 
1
2
,4

7
6

 
1
3
,2

1
3

 
1
3
,0

9
8

 
1
7
,9

4
2

 
1
7
,4

1
2

 
1
8
,4

2
2

 

P
a

y
m

e
n
ts

 f
o
r 

fi
n
a
n
c
ia

l 
a
s
s
e

ts
 

  
  

2
0
,0

0
0

 
2
0
,0

0
0

 
2
0
,0

0
0

 
2
0
,0

0
0

 
2
0
,0

0
0

 
  

  

T
o

ta
l 

4
1
6
,1

9
9

 
3
8
8
,6

9
8

 
4
1
7
,8

9
8

 
4
0
6
,7

2
1

 
4
2
5
,6

8
6

 
4
2
0
,9

6
0

 
4
5
2
,5

9
6

 
4
5
7
,7

5
4

 
4
8
0
,2

9
0

 

 

P
e

rf
o

rm
a

n
c

e
 a

n
d

 e
x
p

e
n

d
it

u
re

 t
re

n
d

s
 

 P
e
rf

o
rm

a
n
c
e
 i
n
d

ic
a
to

rs
 c

o
n

ti
n
u

e
d
 t

o
 b

e
 p

la
n
n
e

d
 t

o
 a

c
h

ie
v
e
 t

h
e
 M

e
d
iu

m
 T

e
rm

 F
ra

m
e
w

o
rk

 p
ri
o
ri
ti
e
s
 w

it
h
 s

p
e
c
ia

l 
fo

c
u
s
 o

n
 i
m

p
ro

v
in

g
 c

o
rp

o
ra

te
 g

o
v
e
rn

a
n
c
e
 a

n
d
 o

p
e
ra

ti
o
n

a
l 

s
y
s
te

m
s
 s

u
p
p
o
rt

. 
G

o
o
d
s
 a

n
d
 S

e
rv

ic
e
s
 d

e
c
lin

e
d
 f

ro
m

 R
1
2
6
.4

6
7
 m

ill
io

n
 i
n
 2

0
1
2

/1
3

 t
o
 a

 r
e

v
is

e
d
 e

s
ti
m

a
te

 o
f 

R
9

6
,4

7
2

 m
ill

io
n
 i
n
 2

0
1

5
/1

6
 d

u
e
 t

o
 t

h
e
 r

e
c
la

s
s
if
ic

a
ti
o
n
 o

f 
fi
n
a
n
c
e
 

le
a
s
e
s
 t

o
 P

a
y
m

e
n
t 

fo
r 

C
a
p
it
a
l 
A

s
s
e
ts

 a
s
 w

e
ll 

a
s
 t

h
e

 d
e
c
e
n
tr

a
liz

a
ti
o
n

 o
f 

fl
e
e
t 

s
e
rv

ic
e
s
. 

In
 2

0
1

6
/1

7
, 

it
 i

n
c
re

a
s
e

s
 t

o
 R

1
0
8
,0

3
7

 m
ill

io
n
 d

u
e

 t
o
 t

h
e
 r

e
p
ri

o
ri
ti
z
a
ti
o
n

 t
o

 f
u
n
d
 c

o
s
t 

p
re

s
s
u
re

s
 o

n
 c

o
n
tr

a
c
tu

a
l 
o

b
lig

a
ti
o
n

 s
u
c
h
 a

s
 p

ro
p
e
rt

y
 p

a
y
m

e
n
ts

, 
c
o
m

p
u
te

r 
s
e
rv

ic
e

s
 a

s
 w

e
ll 

a
s
 t
ra

in
in

g
 b

u
d

g
e
t.

 O
v
e
r 

th
e
 t

w
o
 o

u
te

r 
y
e
a
rs

, 
it
 g

ro
w

s
 m

o
d
e
ra

te
ly

. 
 T

ra
n
s
fe

rs
 a

n
d
 S

u
b
s
id

ie
s
 i
n

c
re

a
s
e
d
 f

ro
m

 R
1
3
.6

2
1
 m

ill
io

n
 i
n
 2

0
1
2
/1

3
 t

o
 a

 r
e
v
is

e
d
 e

s
ti
m

a
te

 o
f 

R
2
0
,3

7
0
 m

ill
io

n
 i
n
 2

0
1
5

/1
6
. 

In
 2

0
1

6
/1

7
, 

it
 d

e
c
re

a
s
e
s
 t

o
 R

1
6
,6

2
7

 m
ill

io
n
 d

u
e

 

to
 n

u
m

b
e
r 

o
f 

re
ti
re

m
e
n
ts

 b
e
n
e
fi
ts

 e
x
p
e
c
te

d
. 

 



Department of Rural Development and Agrarian Reform –Annual Performance Plan 2016/17 

 

46 

“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

5. PROGRAMME 2: SUSTAINABLE RESOURCE MANAGEMENT 

Objective: To provide agricultural support services to farmers in order to ensure sustainable 

development and management of agricultural resources 

Strategic Goal 1 Coherent and co-ordinated rural development for improved quality of life 

Goal Statement To improve rural development through integrated planning, facilitation and co-
ordination of provisioning of rural infrastructure, access to social services, non-
farm rural economy, social and human, and implementing farmers with 
appropriate cropping, livestock production technologies by support at least 
500 000 and economic growth for sustainable livelihoods, and poverty reduction 
working with strategic partners, thus contributing to the sector’s contribution to 
GDP by 2019. 

Justification To develop rural areas in a systematic approach in coordination of rural 
development pillars and to improve agrarian transformation and food  with a view 
to improve people’s lives and restore their dignity, and to improve equitable 
access to food production and income earned by farmers, with special focus on 
rural women, youth and people.  

Links Rural Development Strategy, National Outcome 4,7&10, CRDP, , SDG’s, NDP 
Chapters 3,4,6&9, MTSF and Strategic Integrated Projects (SIPs) 

Outcome Increased economic, social and financial investments in infrastructure, improved 
access to basic social services, creation of a sustainable manufacturing rural 
industry and food security.  

Impact Reduction of poverty, underdeveloped, unemployment and inequality 

 

Strategic Objective 1.1 Rural development initiatives facilitated and co ordinated 

Objective Statement Facilitate and co-ordinate the implementation of 20 rural development initiatives 
based on the land reform, agrarian transformation & food security, non-farm rural 
economy, infrastructure, social & human development (such as enterprise/ 
entrepreneurship development, use of appropriate technology, and access to 
credit of R 18 million) through developmental agencies, private sector, 
government and NGOs by 2019.   

Baseline Co-ordination has mainly been driven at the level of the Inter-governmental 
Relations Forums (IGR). The Eastern Cape, as one of the poorest provinces, 
has a huge backlog in respect of infrastructure in all spheres etc. mud schools, 
clinics, roads networks, water and sanitation and electricity. 

Justification Due to insufficient integration and co-ordination in rural service delivery; and low 
levels of institutional and technical capacity, especially in the rural areas of the 
former Transkei and Ciskei. This requires engagement and coordination of Inter-
sphere, Inter-Departmental, Rural Development Agencies to achieve rural 
development 

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, 
Provincial MTSF and Eastern Cape Provincial Planning Commission. 

 



Department of Rural Development and Agrarian Reform –Annual Performance Plan 2016/17 

 

47 

“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

 

 

Strategic Objective 1.2 Improved livestock production 

Objective Statement Supported 2.3 million animals with veterinary services and animal feed in order 
to improve access to affordable animal product and fibre production by using the 
latest research technology outputs, provisioning of 466 agricultural infrastructure 
projects  (livestock water supply units, animal handling facilities, and renovation 
of  dip tanks), implementation of the Livestock Improvement Scheme, conducted 
training and development of 16 000 farmers in livestock management and crop 
production, increasing the supply of livestock fodder, marketing of livestock and 
its by-products supporting 1500 agri-businesses over the five year period, with 
focus on livestock owners. 

Baseline 2.3 million LSUs  belonging to 500 000  farmers are grossly underutilized and have a 
latent potential to make the Eastern Cape the food basket of South Africa    

Justification Livestock productivity of the resource-poor farmers is currently low and uneven in the 
Eastern Cape, hence a need to improve food production and income earned by farmers. 

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development Strategy,  
and Provincial Strategy Framework  

 

Strategic Objective 1.3 Increased crop production 

Objective Statement Increased area for food production from 33,801 ha of arable land, to 300 000 ha with an 
estimated yield of   1,2 million tons (includes maize, other high value field crops and 
horticultural crops) by 2019, supporting 14 268  household gardens, taken into 
consideration crop research, infrastructural support, mechanisation support, sustainable 

resource management, conducted training and development of 16 000 farmers in 
livestock management, crop production and extension advisory services  with a 

village focus on smallholder and subsistence farmers, marketing of livestock and its 
by-products supporting 1500 agri-business with the ultimate goal to establish them 

as commercial farmers by 2019. 

Measure (s) Yield per hectare 

Baseline A total of 33,801 ha belonging to farmers have been planted, the potential of arable land 
to be unlocked is 300 000 ha. 

Justification To increase food production resulting in a food secure province.  

Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development 
Strategy, Provincial Growth and Development Plan, Integrated Food Security Strategy of 
South Africa (IFSS).  

 

Strategic Objective Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1. Provisioning of 466 agricultural 
infrastructure over the five year 
period, with focus on livestock 
owners. 

91 60 78 66 93 98 103 
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Sub-Programme 2.1: Engineering Services 

Objective: To provide engineering support (planning, development, monitoring and evaluation) with regard 
to irrigation technology, on-farm mechanization, value adding, farm structures, resource conservation 
management, operation and maintenance of farm equipment, machinery, tools and implements solutions. 
 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Number of agricultural infrastructure 
established 

91 60 78 66 104 98 103 

1.2 Number of clients provided with 
engineering advice during official visits to 
enable clients to operate and maintain 
infrastructure machinery or equipment. 

912 1205 1 123 845 855 939 986 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of agricultural infrastructure 
established 

Quarterly 104 8 33 45 18 

1.2 
Number of clients provided with engineering 
advice during official visits to enable clients to 
operate and maintain infrastructure machinery or 
equipment. 

Quarterly 855 192 208 245 210 

 

Sub-programme 2.2: Land Care 

Objective: To promote the sustainable use and management of natural agricultural resources. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

2.1 Number of awareness campaigns 
conducted on Land Care to promote 
conservation of natural resources. 

18 19 17 16 17 16 18 

2.2 Number of capacity building exercises 
conducted within approved Land Care 
projects to empower beneficiaries/ 
organised structures to implement 
conservation measures for natural 
resources. 

24 27 21 12 17 16 19 

2.3 Number of hectors protected / 
rehabilitated to improve agricultural 
production 

6 540 6 529 3 616 4 043 3 978 3 659 3 659 

2.4 Number of beneficiaries adopting 
/practicing sustainable production 
technologies and practices for improved 

9 494 1 175 872 697 572 569 598 
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Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

livelihoods 

2.5 Number of green jobs created  1 270 4 208 1 933 943 452 441 464 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

2.1 Number of awareness campaigns conducted on 
Land Care to promote conservation of natural 
resources. 

Quarterly 17 2 7 6 2 

2.2 Number of capacity building exercises 
conducted within approved Land Care projects 
to empower beneficiaries/ organised structures 
to implement conservation measures for natural 
resources. 

Quarterly 17 3 7 5 2 

2.3 Number of hectares protected / rehabilitated 
to improve agricultural production 

Quarterly 3 978 321 1 570 1 341 746 

2.4 Number of beneficiaries adopting/ practicing 
sustainable production technologies and 
practices for improved livelihoods 

Quarterly 572 53 547 567 572 

2.5 Number of green jobs created  Quarterly 452 155 452 452 295 

 

Sub-programme 2.3: Land Use Management.  

Objective: To promote the implementation of sustainable use and management of natural agricultural resources 

through regulated Land Use (Act 43 of 1983 and Act 70 of 1970, and related legislation). 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

3.1 Number of agricultural land hectares 
verified (land use) for planning and 
development purposes(hectares) 

- 300 
247 

302 
167 

220 072 223 
430 

228653 238953 

3.2 Number of complaints attended for 
agricultural land and boundary 
disputes in communal areas 

92 94 72 81 94 100 104 

3.3 Number of sites demarcated for 
development purposes in rural / 
communal areas. 

- - 1435 1400 3 434 3266 3313 

3.4 Number of hectares of agricultural 
land protected through guiding 
subdivision/ rezoning/ change of 
agricultural land use 

- - 9 2351 5 390 7003 8153 
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Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

3.5 Number of assessments of land for 
alternative/diverse agricultural uses to 
benefit farmers 

- 108 115 101 125 145 162 

3.6 Number of land use plans developed 
for sustainable land use management 
of agricultural land   

6 6 6 6 6 6 9 

3.7 Number of farm plans completed to 
outline planned farming enterprises 
based on available resources 

104 75 95 77 99 101 116 

3.8 Number of natural/agricultural 
resources maps produced for 
planning and decision making 
purposes. 

- - - 138 169 182 187 

3.9 Number of environmental assessment 
reports submitted to strengthen 
linkages between environment and 
agricultural activities 

- - - 21 32 34 41 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

3.1 Number of agricultural land hectares 
verified (land use) for planning and 
development purposes (hectares) 

Quarterly 223 430 47 691 63 375 64 131 48 233 

3.2 Number of complaints received and 
attended for agricultural land and 
boundary disputes in communal areas 

Quarterly 94 18 30 28 18 

3.3 Number of sites demarcated for 
development purposes in rural / 
communal areas. 

Quarterly 3 434 670 1 027 1 009 728 

3.4 Number of hectares of agricultural 
land protected through guiding 
subdivision/ rezoning/ change of 
agricultural land use 

Quarterly 5 390 600 2 150 1 860 780 

3.5 Number of assessments of land for 
alternative/diverse agricultural uses to 
benefit farmers 

Quarterly 125 28 38 39 20 

3.6 Number of land use plans developed 
for sustainable land use management 
of agricultural land   

Quarterly 6 - - 1 5 

3.7 Number of farm plans completed to 
outline planned farming enterprises 
based on available resources 

Quarterly 99 28 32 25 14 

3.8 Number of natural / agricultural 
resources maps produced for planning 

Quarterly 169 43 44 45 37 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

and decision making purposes. 

3.9 Number of environmental assessment 
reports submitted to strengthen 
linkages between environment and 
agricultural activities 

Quarterly 32 7 11 6 8 

 

Sub-programme 2.4: Disaster Risk Management 

Objective: To provide agricultural disaster risk management support services to clients / farmers. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

4.1 Number of disaster relief schemes 
managed  

4 4 1 2 1 1 1 

4.2 Number of disaster risk reduction 
programmes managed 

- - - 1 1 1 1 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

4.1 Number of disaster relief schemes managed  Annually 1 - - - 1 

4.2 
Number of disaster risk reduction 
programmes managed 

Quarterly 
1 - - - 1 
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6. PROGRAMME 3: FARMER SUPPORT AND DEVELOPMENT 

Objective: To provide support to farmers through agricultural development programmes. 

Strategic Objective 1.2 Improved livestock production 

Objective Statement Supported 2.3 million animals with veterinary services and animal feed in 
order to improve access to affordable animal product and fibre production by 
using the latest research technology outputs, provisioning of 466 agricultural 
infrastructure projects (livestock water supply units, animal handling facilities, 
and renovation of dip tanks), implementation of the Livestock Improvement 
Scheme, conducted training and development of 16 000 farmers in livestock 
management and crop production, increasing the supply of livestock fodder, 
marketing of livestock and its by-products supporting 1500 agri-businesses 
over the five year period, with focus on livestock owners. 

Baseline 2.3 million LSUs  belonging to 500 000  farmers are grossly underutilized and 
have a latent potential to make the Eastern Cape the food basket of South 
Africa    

Justification Livestock productivity of the resource-poor farmers is currently low and 
uneven in the Eastern Cape, hence a need to improve food production and 
income earned by farmers. 

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development 
Strategy,  and Provincial Strategy Framework  

 

Strategic Objective 1.3 Increased crop production 

Objective Statement Increased area for food production from 33,801 ha of arable land, to 300 000 
ha with an estimated yield of   1,2 million tons (includes maize, other high 
value field crops and horticultural crops) by 2019, supporting 14 268  
household gardens, taken into consideration crop research, infrastructural 
support, mechanisation support, sustainable resource management, 
conducted training and development of 16 000 farmers in livestock 
management, crop production and extension advisory services  with a village 
focus on smallholder and subsistence farmers, marketing of livestock and its 
by-products supporting 1500 agri-business with the ultimate goal to establish 
them as commercial farmers by 2019. 

Baseline A total of 33,801 ha belonging to farmers have been planted, the potential of 
arable land to be unlocked is 300 000 ha. 

Justification To increase food production resulting in a food secure province.  

Links Provincial Medium Term Strategic Framework, Eastern Cape Rural 
Development Strategy, Provincial Growth and Development Plan, Integrated 
Food Security Strategy of South Africa (IFSS).  
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Strategic Objective Annual Targets for 2016/17 

Strategic Objective  Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/2019 

1. Increased area for food 
production from 33,801 ha of 
arable land, to 300 000 ha with an 
estimated yield of   1,2 million 
tons (includes maize, other high 
value field crops and horticultural 
crops) by 2019. 

4556 12 888 18 069 42 500 43 800 65 000 65 000 

2 Supporting 14 268  household 
gardens, taken into consideration 
crop research, infrastructural 
support, mechanisation support, 
sustainable resource 
management,  marketing, farmer 
training and extension advisory 
services  with a village focus on 
smallholder and subsistence 
farmers with the ultimate goal to 
establish them as commercial 
farmers by 2019. 

12 750 11 532 13 634 7212 10 000 12 000 12 500 

 

 

Sub-Programme 3.1: Farmer Settlement and Development 

Objective: To provide support to smallholder and commercial producers for sustainable agricultural 

development 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Number of smallholder producers 
receiving support 

4513 972 915 1 276 2 447 2 100 2 200 

1.2 Number of agricultural infrastructure 
development initiatives completed that 
contribute to increased agricultural 
production levels and /or efficiencies for 
food security and economic development. 

98 50 54 158 164 101 120 

1.3 Number of jobs created in support of rural 
development in previously disadvantaged 
farming areas 

1419 512 456 360 457 490 510 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 
2016/ 
2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of smallholder producers receiving 
support 

Quarterly 2447 8 113 1 193 1 133 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 
2016/ 
2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.2 Number of agricultural infrastructure 
development initiatives completed that contribute 
to increased agricultural production levels and 
/or efficiencies for food security and economic 
development. 

Quarterly 164 11 27 44 82 

1.3 Number of jobs created in support of rural 
development in previously disadvantaged 
farming areas 

Quarterly 457 30 91 244 92 

 

 

Sub-Programme 3.2: Extension and Advisory Services 

Objective: To provide extension and advisory services to farmers.  

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

2.1 Number of smallholder producers 
supported with agricultural advice 

1152 1169 1193 1 184 1 520 1 595 1 665 

2.2 Number of Commodities supported with 
technical or generic business advice to 
enhance farming outputs. 

- - *28 *7 *7 *8 *9 

2.3 Number reports on implemented projects 
in accordance with the Extension 
Recovery Plan (ERP). 

4 4 4 4 4 4 4 

*This figure (*7) is not accumulative as it represents the same number of commodity groups supported 
throughout the year. 
 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

2.1 Number of smallholder producers supported 
with agricultural advice. 

Annually 1 520 - - - 1 520 

2.2 Number of Commodities supported with 
technical or generic business advice to enhance 
farming outputs. 

Quarterly *7 *7 *7 *7 *7 

2.3 Number of reports on implementation of 
Extension Recovery Plan (ERP) programme. 

Quarterly 4 1 1 1 1 

 

*This figure (*7) is not cumulative as it represents the same number of commodity groups supported throughout the year.  
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Sub-Programme 3.3: Food Security  

Objective: To support, advise and coordinate the implementation of pillar one of the Integrated Food Security Strategy of 

South Africa (IFSS). 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual performance Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

3.1 Number of households 
benefiting from 
agricultural food security 
initiatives 

12 750 11 532 13 634 7212 10 000 12 000 12 500 

3.2 Number of food security 
status reports compiled to 
assess the contribution of 
agriculture in ensuring food 
security 

4 4 4 4 4 4 4 

3.3 Number of hectares 
cultivated for food 
production in communal 
areas and land reform 
projects 

4 556 12 888 18 069 42 500 43 800 43 800 43 800 

3.4 Number of hectares 
supported to horticultural 
crops to produce for export 
and for commercial 
purposes 

- - - 870 2 946 1 040 1 090 

3.5 Number of hectares 
planted to fodder crops to 
support livestock 

- - - 1 467 1 717 1 555 1 650 

3.6 Number of hectares 
planted to industrial crops 
(Chicory and Canola) for 
commercial purposes 

- -  - 759 800 850 

3.7 Number of tons produced 
per hectare (maize)  

   - 197 100 197 000 197 000 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

3.1 Number of households benefiting from 
agricultural food security initiatives 

Quarterly 10 000 - 2 367 7 133 500 

3.2 Number of food security status reports 
compiled to assess the contribution of 
agriculture in ensuring food security 

Quarterly 4 1 1 1 1 

3.3 Number of hectares cultivated for food 
production in communal areas and land 
reform projects 

Quarterly 43 800 - - 32 850 

 

10 950 

3.4 Number of hectares supported to 
horticultural crops to produce for export 
and for commercial purposes 

Quarterly 2 946 - - 1 330 1 616 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

3.5 Number of hectares planted to fodder 
crops to support livestock 

Quarterly 1 717 - - - 1 717 

3.6 Number of hectares planted to industrial 
crops (Chicory and Canola) for commercial 
purposes 

Quarterly 759 500 - 259 - 

3.7 Number of tons produced per hectare 
(maize) 

Annually 197 100 - - 197 
100 

- 
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“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

Sub-Programme 4.2: Export Control 

Objectives: To facilitate the export of animals and animal products through certification of health status 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

1.1 Number of clients serviced for 
animal and animal products export 
control 

- - - 876 530 545 560 

1.2 Number of samples collected for 
residue monitoring at export 
establishments 

31 51 51 68 51 53 55 

1.3 Number of reports issued on the 
development of a departmental Early 
Warning Unit dealing with adverse 
agricultural incidences and disasters 

1 12 12 12 12 12 12 

1.4 Number of Controlled disease 
awareness campaigns and visibility 
sessions facilitated to capacitate the 
communities, public and staff. 

9 27 27 10 27 28 29 

1.5 Number of reports on early warning 
advisories issued. 

- 12 12 12 12 12 12 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of clients serviced for animal and 
animal products export control 

Quarterly 530 130 140 140 120 

1.2 Number of samples collected for residue 
monitoring at export establishments 

Quarterly 51 13 13 11 14 

1.3 Number of reports issued on the 
development of a departmental Early 
Warning Unit dealing with adverse 
agricultural incidences and disasters 

Quarterly 12 3 3 3 3 

1.4 Number of Controlled disease awareness 
campaigns and visibility sessions facilitated 
to capacitate the communities, public and 
staff. 

Quarterly 27 7 7 7 6 

1.5 Number of reports on early warning 
advisories issued  

Quarterly 12 3 3 3 3 
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“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

Sub-Programme 4.3: Veterinary Public Health 

Objective: To promote the safety of meat and meat products at harvesting level through the 

registration and monitoring of abattoirs. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR 

 

Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/2
019 

1.1 Number of abattoirs registered as per 
Meat Safety Act (Act 40 of 2000)    

68 109 111 103 104 104 104 

1.2 Number of abattoir inspections 
conducted as per Meat Safety Act (Act 
40 of 2000)    

823 850 852 1 019 852 895 939 

1.3 Number inspections of facilities 
processing animal products and by- 
products  

93 231 291 228 291 306 321 

1.4 Number of interactions on illegal 
slaughter to respond to Section 7 of 
the meat Safety Act (Act 40 of 2000) 

1155 1224 1 300 1 165 1 300 1 365 1 433 

1.5 Number of samples collected to 
monitor the safety of meat produced at 
abattoirs as per Meat Safety Act (Act 
40 of 2000)  

- 2632 3 040 2 272 3 040 3 192 3 352 

1.6 % level of abattoir compliance to 
meat safety legislation 

- - - 60% 60% 60% 60% 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of abattoirs registered as per Meat 
Safety Act (Act 40 of 2000)    

Annually 104 - - - 104 

1.2 Number of abattoir inspections conducted as 
per Meat Safety Act (Act 40 of 2000)    

Quarterly 852 212 220 215 205 

1.3 Number inspections of facilities processing 
animal products and by- products  

Quarterly 291 55 80 77 79 

1.4 Number of interactions on illegal slaughter to 
respond to Section 7 of the meat Safety Act 
(Act 40 of 2000) 

Quarterly 1 300 334 349 306 311 

1.5 Number of samples collected to monitor the 
safety of meat produced at abattoirs as per 
Meat Safety Act (Act 40 of 2000)  

Quarterly 3 040 708 869 803 660 

1.6 % level of abattoir compliance to meat 
safety legislation 

Annually 60% - - - 60% 
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“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

Sub-Programme 4.4: Veterinary Laboratory Services 

Objective: To provide veterinary diagnostic laboratory and investigative services that support and promote 

animal health and production towards the provision of safe food. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual performance Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

1.1 Number of specimen 
tested for diagnostic 
purposes 

165 478 123 113 159 287 114 417 126 846 133 188 139 848 

1.2 Number of tests 
performed the quality 
of which meets the ISO 
17025 standard and 
OIE requirements 

- - - - 108 032 108 032 108 032 

1.3 Number of primary 
animal health care 
(PAHC) interactions held 
to minimize the impact of 
disease occurrence 

8 228 3 229 3 767 2 943 3 767 4 697 4 932 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 
2016/ 
2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of specimen tested for diagnostic 
purposes 

Quarterly 126 846 30 443 21 563 16 489 58 351 

1.2 Number of tests performed the quality 
of which meets the ISO 17025 standard 
and OIE requirements 

Quarterly 108 032 25 900 18 300 14 232 49 600 

1.3 Number of primary animal health care 
(PAHC) interactions held to minimize the 
impact of disease occurrence 

Quarterly 3 767 892 1 092 841 942 
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8. PROGRAMME 5: RESEARCH AND TECHNOLOGY DEVELOPMENT SERVICES 

Objective: To provide expert and needs based research, development and technology transfer services 

impacting on development objectives. 

Strategic Objective 1.2 Improved livestock production 

Objective Statement Supported 2.3 million animals with veterinary services and animal feed in order 
to improve access to affordable animal product and fibre production by using the 
latest research technology outputs, provisioning of 466 agricultural infrastructure 
projects  (livestock water supply units, animal handling facilities, and renovation 
of  dip tanks), implementation of the Livestock Improvement Scheme, conducted 
training and development of 16 000 farmers in livestock management and crop 
production, increasing the supply of livestock fodder, marketing of livestock and 
its by-products supporting 1500 agri-businesses over the five year period, with 
focus on livestock owners. 

Baseline 2.3 million LSUs  belonging to 500 000  farmers are grossly underutilized and 
have a latent potential to make the Eastern Cape the food basket of South Africa    

Justification Livestock productivity of the resource-poor farmers is currently low and uneven 
in the Eastern Cape, hence a need to improve food production and income 
earned by farmers. 

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development 
Strategy,  and Provincial Strategy Framework  

 

Strategic Objective 1.3 Increased crop production 

Objective Statement Increased area for food production from 33,801 ha of arable land, to 300 000 ha with an 
estimated yield of   1,2 million tons (includes maize, other high value field crops and 
horticultural crops) by 2019, supporting 14 268  household gardens, taken into 
consideration crop research, infrastructural support, mechanisation support, sustainable 

resource management, conducted training and development of 16 000 farmers in 
livestock management, crop production and extension advisory services  with a 

village focus on smallholder and subsistence farmers, marketing of livestock and its 
by-products supporting 1500 agri-business with the ultimate goal to establish them 

as commercial farmers by 2019. 

Baseline A total of 33,801 ha belonging to farmers have been planted, the potential of 
arable land to be unlocked is 300 000 ha. 

Justification To increase food production resulting in a food secure province.  

Links Provincial Medium Term Strategic Framework, Eastern Cape Rural 
Development Strategy, Provincial Growth and Development Plan (), Integrated 
Food Security Strategy of South Africa (IFSS).  

 

Strategic Objective Audited/Actual performance Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 2013 2013/ 2014 2014/ 2015 2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Research projects 
implemented  

104 46 97 67 70 70 70 
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Sub-Programme 5.1: Research 

Objective: To improve the agricultural production through conducting, facilitating and coordinating 

medium to long term research and technology development projects. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Number of research and 
technology development projects 
implemented to improve 
agricultural production 

46 91 75 70 70 72 73 

1.2 Number of profiling reports 
conducted for promotion of 
sustainable rural livelihoods in 
identified areas 

- - 4 4 4 4 4 

1.3 Number of improved livestock 
introduced for animal genetic 
improvement of the herd to ensure 
sustainable food security 

3240 3 300 459 1600 1 870 1 950 2 000 

1.4 Number of livestock enterprises 
supported to increase production and 
for value addition. 

- - 4 19 16 16 16 

1.5 Time taken to analyse plant, soil and 
water samples and provision of 
results to the clients to make 
informed decisions (three weeks per 
client) 

- 3 4 4 3 3 3 

1.6 Number  of spatial data disseminated 
to end users for planning purposes 

- - 183 150 150 155 160 

* 
 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of research and technology 
development projects implemented to 
improve agricultural production 

Annually *70 - - - 70 

1.2 Number of profiling reports conducted for 
promotion of sustainable rural livelihoods in 
identified areas 

Quarterly 4 - 1 2 1 

1.3 Number of improved livestock introduced for 
animal genetic improvement of the herd to 
ensure sustainable food security 

Quarterly 1870 - - 900 970 

1.4 Number of livestock enterprises supported to 
increase production and for value addition 

Quarterly 16 - 9 5 2 

1.5 Time taken to analyse plant, soil and water 
samples and provision of results to the 
clients to make informed decisions (three 
weeks per client) 

Quarterly 3 weeks 3 3 3 3 

1.6 Number  of spatial data disseminated to end Quarterly 150 30 60 40 20 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

users for planning purposes 

* In PI 1.1, the same number of projects are done in the same year 

 

Sub-Programme 5.2: Technology Transfer Services 

Objective: To disseminate information on research and technology developed to clients, peers and 

scientific community. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Number of scientific papers 
published nationally or 
internationally 

1 8 5 7 7 7 7 

1.2 Number of research 
presentations made nationally or 
internationally 

18 24 15 15 25 26 27 

1.3 Number of presentations made at 
technology transfer events in order 
to impart knowledge to 
stakeholders 

30 28 30 12 27 28 30 

1.4 Number of demonstration trials 
conducted with farmers in order to 
impart knowledge and skills on 
farming practices 

6 6 5 4 4 5 6 

1.5 Number of information packs 
developed for  dissemination to 
farmers and the general public 

5000 3 8 8 8 10 12 

1.6 Evaluation report submitted on the 
functionality of the Agricultural 
Information System submitted 

- - - 1 1 1 1 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of scientific papers published 
nationally or internationally 

Annually 7 - - - 7 

1.2 Number of research presentations made 
nationally or internationally 

Quarterly 25 - 10 7 8 

1.3 Number of presentations made at technology 
transfer events in order to impart knowledge 
to stakeholders 

Quarterly 27 3 9 9 6 

1.4 Number of demonstration trials conducted 
with farmers in order to impart knowledge 
and skills on farming practices 

Annually 4 - - - 4 

1.5 Number of information packs developed for  
dissemination to farmers and the general 
public 

Quarterly 8 2 2 2 2 

1.6 Evaluation report submitted on the 
functionality of the Agricultural Information 
System submitted 

Annually 1 - - - 1 

 

Sub-programme 5.3: Infrastructure Support Services 

Objective: To provide and maintain infrastructure facilities for the line function to perform their research 

and other functions, i.e. experiment farms. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Number of research 
infrastructure managed 

7 7 7 7 7 7 7 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of research infrastructure 
managed 

Annually 7 - - - 7 
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9. PROGRAMME 6: AGRICULTURAL ECONOMIC SERVICES 

Objective: To provide timely and relevant agricultural economic services to the sector in support of 

sustainable agricultural and agri-business development to increase economic growth 

Strategic Objective1.1 Rural development initiatives facilitated and coordinated 

Objective Statement Facilitate and co-ordinate the implementation of 20 rural development initiatives 
based on the land reform, agrarian transformation & food security, non-farm 
rural economy, infrastructure, social & human development (such as enterprise/ 
entrepreneurship development, use of appropriate technology, and access to 
credit of R 18 million) through developmental agencies, private sector, 
government and NGOs by 2019.   

Baseline Co-ordination has mainly been driven at the level of the Inter-governmental 
Relations Forums (IGR). The Eastern Cape, as one of the poorest provinces, 
has a huge backlog in respect of infrastructure in all spheres etc. mud schools, 
clinics, roads networks, water and sanitation and electricity. 

Justification Due to insufficient integration and co-ordination in rural service delivery; and 
low levels of institutional and technical capacity, especially in the rural areas of 
the former Transkei and Ciskei. This requires engagement and coordination of 
Inter-sphere, Inter-Departmental, Rural Development Agencies to achieve rural 
development 

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy,  
Provincial MTSF and Eastern Cape Provincial Planning Commission. 

 

Strategic Objective 1.2 Improved livestock production 

Objective Statement Supported 2.3 million animals with veterinary services and animal feed in order 
to improve access to affordable animal product and fibre production by using 
the latest research technology outputs, provisioning of 466 agricultural 
infrastructure projects  (livestock water supply units, animal handling facilities, 
and renovation of  dip tanks), implementation of the Livestock Improvement 
Scheme, conducted training and development of 16 000 farmers in livestock 
management and crop production, increasing the supply of livestock fodder, 
marketing of livestock and its by-products supporting 1500 agri-businesses 
over the five year period, with focus on livestock owners. 

Baseline 2.3 million LSUs  belonging to 500 000  farmers are grossly underutilized and 
have a latent potential to make the Eastern Cape the food basket of South 
Africa    

Justification Livestock productivity of the resource-poor farmers is currently low and uneven 
in the Eastern Cape, hence a need to improve food production and income 
earned by farmers. 

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development 
Strategy,  and Provincial Strategy Framework  
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Strategic Objective 1.3 Increased crop production 

Objective Statement Increased area for food production from 33,801 ha of arable land, to 300 000 ha 
with an estimated yield of   1,2 million tons (includes maize, other high value field 
crops and horticultural crops) by 2019, supporting 14 268  household gardens, 
taken into consideration crop research, infrastructural support, mechanisation 
support, sustainable resource management, conducted training and 
development of 16 000 farmers in livestock management, crop production and 
extension advisory services  with a village focus on smallholder and subsistence 
farmers, marketing of livestock and its by-products supporting 1500 agri-
business with the ultimate goal to establish them as commercial farmers by 
2019. 

Baseline A total of 33,801 ha belonging to farmers have been planted, the potential of 
arable land to be unlocked is 300 000 ha. 

Justification To increase food production resulting in a food secure province.  

Links Provincial Medium Term Strategic Framework, Eastern Cape Rural 
Development Strategy, Provincial Growth and Development Plan, Integrated 
Food Security Strategy of South Africa (IFSS).  

 

Strategic Objective Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Marketing of livestock and its by-products 
supporting 1500 agri-business with the 
ultimate goal to establish them as 
commercial farmers by 2019. 

300 100% 386 164 165 132 132 

 
 

Sub-Programme 6.1: Agri-Business Support and Development 

Objective: To provide Agri-Business support through entrepreneurial development, marketing 

services, value adding, production and resource economics. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

1.1 Number of Agri-Businesses 
supported with agricultural 
economic services towards 
accessing markets. 

100% 386 378 165 304 397 417 

1.2 Number of clients who have 
benefitted from agricultural 
economic advice provided 

100% 2 114 3 180 1 353 3 367 3 339 3 506 

1.3 Number of agricultural economic 
studies conducted to inform decision-
making for business development 

100% 469 478 468 442 501 527 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of Agri-Businesses supported 
with agricultural economic services 
towards accessing markets. 

Quarterly 304 70 86 76 72 

1.2 Number of clients who have benefitted 
from agricultural economic advice 
provided 

Quarterly 3 367 533 1 024 1 079 731 

1.3 Number of agricultural economic studies 
conducted to inform decision-making for 
business development 

Quarterly 442 114 124 124 80 

 

Programme 6.2: Macroeconomics Support 

Objective: To provide macroeconomic and statistical information on the performance of the 

agricultural sector in order to inform planning and decision making 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

1.1 Number of agricultural economic 
information responses provided to 
assist clients to make informed 
decisions on/or beyond farm gate 

100 36 46 32 41 42 44 

1.2 Number of economic reports 
compiled to assist clients to make 
informed economic decisions for 
planning purposes 

100 46 39 31 30 31 32 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of agricultural economic 
information responses provided to assist 
clients to make informed decisions on/or 
beyond farm gate 

Quarterly 41 10 10 11 10 

1.2 Number of economic reports compiled to 
assist clients to make informed economic 
decisions for planning purposes 

Quarterly 30 5 8 8 9 
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10. PROGRAMME 7: STRUCTURED AGRICULTURAL EDUCATION AND TRAINING 

Objective: To facilitate and provide structured agricultural education and training in line with the Agricultural 

Education and Training Strategy to all participants in the agricultural sector in order to establish a 

knowledgeable, prosperous and competitive sector. 

Strategic Objective 1.2 Improved livestock production 

Objective Statement Supported 2.3 million animals with veterinary services and animal feed in order 
to improve access to affordable animal product and fibre production by using 
the latest research technology outputs, provisioning of 466 agricultural 
infrastructure projects  (livestock water supply units, animal handling facilities, 
and renovation of  dip tanks), implementation of the Livestock Improvement 
Scheme, conducted training and development of 16 000 farmers in livestock 
management and crop production, increasing the supply of livestock fodder, 
marketing of livestock and its by-products supporting 1500 agri-businesses over 
the five year period, with focus on livestock owners. 

Baseline 2.3 million LSUs  belonging to 500 000  farmers are grossly underutilized and 
have a latent potential to make the Eastern Cape the food basket of South 
Africa    

Justification Livestock productivity of the resource-poor farmers is currently low and uneven 
in the Eastern Cape, hence a need to improve food production and income 
earned by farmers. 

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development 
Strategy,  and Provincial Strategy Framework  

 

Strategic Objective 1.3 Increased crop production 

Objective Statement Increased area for food production from 33,801 ha of arable land, to 300 000 ha 
with an estimated yield of   1,2 million tons (includes maize, other high value field 
crops and horticultural crops) by 2019, supporting 14 268 household gardens, 
taken into consideration crop research, infrastructural support, mechanisation 
support, sustainable resource management, conducted training and 
development of 16 000 farmers in livestock management, crop production and 
extension advisory services  with a village focus on smallholder and subsistence 
farmers, marketing of livestock and its by-products supporting 1500 agri-
business with the ultimate goal to establish them as commercial farmers by 
2019. 

Baseline A total of 33,801 ha belonging to farmers have been planted, the potential of 
arable land to be unlocked is 300 000 ha. 

Justification To increase food production resulting in a food secure province.  

Links Provincial Medium Term Strategic Framework, Eastern Cape Rural 
Development Strategy, Provincial Growth and Development Plan, Integrated 
Food Security Strategy of South Africa (IFSS).  
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Strategic Objective Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Conducted training and development of 
16 000 farmers in livestock management, 
crop production and extension advisory 
services  with a village focus on 
smallholder and subsistence farmers, 

3 599 2 402 2 310 2 310 2 240 2 240 2 240 

 

Sub-Programme 7.1: Higher Education and Training 

Objective: To provide tertiary agricultural education and training from NQF levels 5 to anybody who meets 

the minimum requirements to study in agriculture and related fields 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

1.1 Number of students enrolled to 
complete accredited Higher Education 
and Training (HET) qualifications 

338 373 421 507 507 578 578 

1.2 Number of agricultural Higher 
Education and Training graduates 

74 86 69 120 120 150 160 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of students enrolled to complete 
accredited Higher Education and Training 
(HET) qualifications 

Annually 507 - - - 507 

1.2 Number of agricultural Higher Education 
and Training graduates 

Annually 120 - - - 120 
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Sub-programme 7.2: Agricultural Skills Development 

Objective: To provide formal and non-formal training on NQF levels 1 to 4 through Further Education and 
Training (FET) structured education and training programmes to all interested agricultural role players.   

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Number of participants trained in 
agricultural skills development 
programmes 

2 402 2 310 2 168 2 240 2 240 2 240 2 260 

1.2 Number of Educators capacitated in 
agricultural science related fields to 
improve their understanding of the 
sector needs. 

- - 70 80 80 80 80 

1.3 Number of school going learners 
exposed to various fields in the 
agriculture and rural development 
sector in order to attract new 
entrants to the sectors. 

- - 1 045 120 120 120 120 

1.4 Number of out of school youth 
participated /trained in learnership 
program 

- -  170 170 170 170 

1.5 Number of farms/projects mentored 
according to different commodities 
in order to make them profitable 

46 46 - 40 40 40 40 

1.6 Number of Farm-Workers 
completing accredited and/ or non-
accredited training to develop 
skilled Farm-Workers   

145 195 114 180 190 200 210 

1.7 Number of infrastructure programs 
implemented in Agricultural 
Colleges developed to improve the 
farmer training capacity 

- - 4 2 2 2 2 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of participants trained in 
agricultural skills development 
programmes 

Quarterly 2240 456 1 000 672 112 

1.2 Number of Educators capacitated in 
agricultural science related fields to improve 
their understanding of the sector needs. 

Quarterly 80 - 40 - 40 

1.3 Number of school going learners exposed to 
various fields in the agriculture and rural 
development sector in order to attract new 
entrants to the sectors. 

Quarterly 120 - 45 45 30 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.4 Number of out of school youth participated 
/trained in learnership program 

Annually  170 - - - 170 

1.5 Number of farms/projects mentored 
according to different commodities in order to 
make them profitable 

Annually 40 - - - 40 

1.6 Number of Farm-Workers completing 
accredited and/ or non-accredited training to 
develop skilled Farm-Workers   

Quarterly 190 - 90 100 - 

1.7 Number of infrastructure programs 
implemented in Agricultural Colleges 
developed to improve the farmer training 
capacity 

Quarterly 2 - - - 2 
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11. PROGRAMME 8: RURAL DEVELOPMENT COORDINATION 

Objective: To develop, plan, and monitor rural development coordination of the various departments and 

organize social facilitation in relation to community priorities and organizational structures.     

Strategic Objective 1.1 Rural development initiatives facilitated and co ordinated 

Objective Statement Facilitate and co-ordinate the implementation of 20 rural development initiatives 
based on the land reform, agrarian transformation & food security, non-farm rural 
economy, infrastructure, social & human development (such as enterprise/ 
entrepreneurship development, use of appropriate technology, and access to 
credit of R 18 million) through developmental agencies, private sector, 
government and NGOs by 2019.   

Baseline Co-ordination has mainly been driven at the level of the Inter-governmental 
Relations Forums (IGR). The Eastern Cape, as one of the poorest provinces, 
has a huge backlog in respect of infrastructure in all spheres etc. mud schools, 
clinics, roads networks, water and sanitation and electricity. 

Justification Due to insufficient integration and co-ordination in rural service delivery; and low 
levels of institutional and technical capacity, especially in the rural areas of the 
former Transkei and Ciskei. This requires engagement and coordination of Inter-
sphere, Inter-Departmental, Rural Development Agencies to achieve rural 
development 

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, 
Provincial MTSF and Eastern Cape Provincial Planning Commission. 

 

SO 1.1: Rural development initiatives 
facilitated and co ordinated 

Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/
2019 

1.1 Facilitate and co-ordinate the 
implementation of 20 rural 
development initiatives based on the 
land reform, agrarian transformation 
& food security, non-farm rural 
economy, infrastructure, social & 
human development (such as 
enterprise/ entrepreneurship 
development, use of appropriate 
technology, and access to credit of R 
18 million) through developmental 
agencies, private sector, government 
and NGOs by 2019.   

 - 4 4 4 4 4 
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Sub-programme 8.1: Development planning and monitoring   

Objective: To initiate, plan and monitor development in specific rural areas across the three spheres of 

government in order to address needs that have been identified. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018/ 
2019 

1.1 Number of oversight reports 
consolidated on rural development 
projects supported through ECRDA 

- 4 6 4 4 4 4 

1.2 Number of rural development district  
plans developed  

- - 4 4 6 6 6 

1.3 Number of integrated data 
management system developed  

- - - - 1 1 1 

1.4 Number of innovations and 
appropriate technologies implemented 
on basic infrastructure (including rural 
roads) 

- - - 3 6 12 18     

1.5 Number of rural ICT projects facilitated  - - - - 6 6 6 

1.6 Number of non-farm  rural skills 
programmes facilitated 

- - - - 6 6 6 

1.7 Number of non-farm rural economy 
(energy, tourism, clothing and textile, 
small scale mining, construction and  
home industry) projects supported   

- - - - 6 6 6 

1.8 Number of land reform programmes  
supported 

- - - - 6 6 6 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of oversight reports consolidated on 
rural development projects supported 
through ECRDA 

Quarterly 4 1 1 1 1 

1.2 Number of rural development district  plans 
developed  

Quarterly 6 6 - - - 

1.3 Number of integrated data management 
system developed 

Quarterly 1 - - 1 - 

1.4 Number of innovations and appropriate 
technologies implemented on basic 
infrastructure (including rural roads) 

Quarterly 6 - 3 3 - 

1.5 Number of rural ICT projects facilitated  Quarterly 6 1 3 2 - 

1.6 Number of non-farm  rural skills programmes 
facilitated 

Quarterly 6 - 2 3 1 

1.7 Number of non-farm rural economy (energy, 
tourism, clothing and textile, small scale 
mining, construction and  home industry) 

Quarterly 6 1 3 2 - 
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Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

projects supported   

1.8 Number of land reform programmes  
supported 

Quarterly 6 - 3 3 - 

 

Sub-programme 8.2: Social Facilitation 

Objective: To engage communities on priorities and to institutionalise and support community organisational 

structures. 

Performance indicators and annual targets for 2016/17 

PERFORMANCE INDICATOR Audited/Actual 
performance 

Estimated 
performance 
2015/ 2016 

Medium-term targets 

2012/ 
2013 

2013/ 
2014 

2014/ 
2015 

2016/ 
2017 

2017/ 
2018 

2018
/201

9 

1.1 Number of Outcome 7 reports 
consolidated and submitted.  

- - 4 4 4 4 4 

1.2 Number of IGR sessions conducted  - - 4 4 4 4 4 

1.3 Number of Agri-parks initiatives 
facilitated   

- - - 6 6 6 6 

 

Quarterly targets for 2016/17 

PERFORMANCE INDICATOR Reporting 
period 

Annual 
target 

2016/ 2017 

Quarterly targets 

1st 2nd 3rd 4th 

1.1 Number of Outcome 7 reports consolidated 
and submitted.  

Quarterly 4 1 1 1 1 

1.2 Number of IGR sessions conducted  Quarterly 4 1 1 1 1 

1.3 Number of agri-parks initiatives facilitated  Quarterly 6 1 2 2 1 
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12. Links to the long term infrastructure and other capital plans 

National Development Plan 2030 requires the sector to adopt strategies to accelerate marketing by 

investment in providing innovative market linkages for small-scale farmers in communal areas; create 

more jobs through agricultural development (including irrigation); and invest in agricultural research 

and technology development as high priority. Furthermore, the Provincial Development Plan 2030 

maintains that agriculture and associated industry must focus on irrigation opportunities and value-

addition through agro-industrial hubs, strategically located to establish an even and economically 

efficient spatial distribution of regional centers of economic activity.   

In implementing Agricultural Policy Action Plan, the Department commits itself to ensuring that, all 

people in the Eastern Cape are able to establish and maintain good quality life by improving access to 

sufficient food, infrastructure, services, and resources for production and jobs with equitable 

conditions of employment. 

The infrastructure projects for the 2016/17 financial year are an outcome of integrated planning, 

through interaction with the communities which have revealed a high demand for agricultural 

infrastructural services especially in OR Tambo, Amatole  and Sara Baartman districts hence the 

concentration of projects has been increased in these areas.  

In addition, priority has been given to crop and animal production infrastructure in 2016/17 with 

corresponding increase in the budget allocation for the current year which is significantly higher than 

the previous year.  

Past experience has enabled the following principal challenges to be identified in the delivery of on-

farm agricultural infrastructure. 

Challenge 1: Levels of business management and cash flow capacity of rural contractors is at times 

inadequate and contributes to extending project construction times, compromises quality of work and 

in some cases results in contractors defaulting and procurement processes having to be repeated for 

another contractor to be appointed to complete the work. 

Response to Challenge 1:  Instituted increased screening of bidding contractors and verifying of 

performance records, increase the use of part payments to alleviate cash flow constraints and make 

use of the management contract approach where the management contractor is able to provide the 

security of good management and timeous and continuous construction and provide sub-contract 

opportunities for less experienced rural contractors. 

Challenge 2:  Inadequate detailed planning of some projects where oversights contribute to 

increased costs of the project and delays in the completion of the project.  

Response to Challenge 2: Instituted increased intensity of project screening processes, especially 

with regard to implementation readiness and the adoption of a Mega-project approach where 

completion of sub-projects leverage benefit from the planning of the mega project compared to 

independent sub-projects plans. 

Challenge 3: In the case of inter-departmental projects slow procurement processes within other 

Departments cause delays in implementation that contributes to expenditure falling behind the 

projected expenditure. 

Response to challenge 3: Made greater use of IGR structures to increase attention to resolving 

procurement bottlenecks and regularly review expenditure projections and take swift action to re-
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direction of the use of potential unused funds to projects that are able to effectively and timeously use 

the funds.    

To ensure that under expenditure does not occur the Department has, within a provincial project 

screening and monitoring committee that includes all programmes involved in project expenditure, 

instituted weekly reporting on expenditure and detailed monthly reporting on progress per project.  

This ensures that action to address bottlenecks in progress and under-expenditure is immediately 

elevated for senior management attention by all sections. In cases where under-expenditure is 

projected despite the bottleneck having been addressed this committee facilitates the re-allocation of 

such funds to priorities within the grant business plans where the funds will be timeously and 

effectively used.  

The urgency of actions to ensure full conditional grant expenditure is also brought to bear across all 

levels of management by all these managers.  In addition to routine performance contracts, all 

managers are required to independently commit in writing to ensure expenditure of all conditional 

grant funds and timeous reporting on conditional grants as required by the respective grant 

frameworks. These include all the grants for Landcare, CASP, Ilima-Letsema and EPWP.   

In addition, a Departmental Project Management Monitoring Committee has been established to 

oversee the initiation and planning of all infrastructure; oversee financial management and cash flow 

of all infrastructure projects; analyse infrastructure weekly reports and where necessary take 

appropriate remedial actions to normalise the situation.
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13. Conditional Grants 

 Name of Grant Comprehensive Agricultural Support Grant (CASP) 

Purpose The Comprehensive Agricultural Support Grant strives to provide effective 
agricultural support services, promote and facilitate agricultural development by 
targeting beneficiaries of land reform’s restitution and redistribution; and other 
previously disadvantaged producers who have acquired land through private 
means and are engaged in value-adding enterprises domestically, or involved in 
exports.  

Performance Indicator Increased productive efficiency of developing farmers 

Continuation Medium term measure 

Motivation Integrated support for developing farmers  

 

Name of Grant Ilima / Letsema 

Purpose To assist vulnerable South African farming communities to achieve an increase in 
agricultural production and invest in infrastructure that unlocks agricultural 
production potential. 

Performance Indicator Increased productivity from developing farmers 

Continuation Medium term measure 

Motivation Production input and material assistance to enhance production and food security 

 

Name of Grant Land Care 

Purpose To promote sustainable development and use of natural resources by engaging in 
the initiatives that support the pillars of sustainability (social, economic and 
environmental) leading to greater productivity, food security, job creation and 
better well-being for all. 

Performance Indicator Increased awareness and practice of resource conservation 

Continuation Medium term measure 

Motivation To secure the potential use of natural resources for present and future 
generations 
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ANNEXURE D 

 

Vision 

Vibrant, equitable, sustainable rural communities and food security for all. 

Mission 

Promote, support and coordinate rural development and agrarian reform interventions to reduce 
poverty and underdevelopment through job creation, integrated food security programme, and 
equitable participation in development by all rural communities. 

Values 

 Innovation: Commitment to keep abreast of new developments in relevant fields of expertise and 
be innovative in carrying out the mandate of the Department. 

 Excellence: We are committed to exceeding our customer’s expectations for quality, 
responsiveness, efficiency and service excellence 

 “Bambisanani”: We believe that the sum of our collective efforts will be greater than the total of 
our individual efforts 

 Mutual respect: We value each other’s contribution as we seek to realise the vision and goals of 
the Department. 

 Honesty & Integrity: Commitment to be transparent with all stakeholders  

 Inclusivity: “Bonke abantu esisebenza nabo, siya kusebenzisana nabo ngokufanelekileyo 
nangokulinganayo”.  

 

STRATEGIC OUTCOMES ORIENTED GOALS AND STRATEGIC OBJECTIVES 

Strategic Goal 1 Coherent and co-ordinated  rural development for improved quality of life 

Goal Statement To improve rural development through integrated planning, facilitation and co-
ordination for provisioning of rural infrastructure, access to social services, non-farm 
rural economy, social and human, and implementing appropriate cropping and 
livestock production technologies by supporting at least 500 000 farmers thereby 
enhancing economic growth for sustainable livelihoods in collaboration  with strategic 
partners, thus contributing to the sector’s GDP by 2019. 

Justification To develop rural areas in a systematic approach by coordinating rural development 
pillars with a view to improve rural people’s lives and restore their dignity. , and to 
improve equitable access to food production and income earned by farmers, with 
special focus on rural women, youth and people.  

Links Rural Development Strategy, National Outcome 4,7&10, CRDP, ,  SDG’s, NDP 
Chapters 3,4,6&9, MTSF and Strategic Integrated Projects (SIPs) 

Outcome Increased economic, social and financial investments in infrastructure, improved 
access to basic social services, creation of a sustainable manufacturing rural industry 
and food security.  

Impact Reduction of poverty, underdeveloped, unemployment and inequality 
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Strategic Objective 1.1 Rural development initiatives facilitated and co ordinated 

Objective Statement Facilitate and co-ordinate the implementation of 20 rural development initiatives 
based on the land reform, agrarian transformation & food security, non-farm rural 
economy, infrastructure, social & human development (such as enterprise/ 
entrepreneurship development, use of appropriate technology, and access to 
credit of R 18 million) through developmental agencies, private sector, 
government and NGOs by 2019.   

Baseline Co-ordination has mainly been driven at the level of the Inter-governmental 
Relations Forums (IGR). The Eastern Cape, as one of the poorest provinces, has 
a huge backlog in respect of infrastructure in all spheres etc. mud schools, clinics, 
roads networks, water and sanitation and electricity.  

Justification Due to insufficient integration and co-ordination in rural service delivery; and low 
levels of institutional and technical capacity, especially in the rural areas of the 
former Transkei and Ciskei. This requires engagement and coordination of Inter-
sphere, Inter-Departmental, Rural Development Agencies to achieve rural 
development 

Links Provincial Anti- Poverty Strategy, Eastern Cape Rural Development Strategy, , 
Provincial MTSF and Eastern Cape Provincial Planning Commission. 

 

Strategic Objective 1.2 Improved livestock production 

Objective Statement Supported 2.3 million animals with veterinary services and animal feed in order to 
improve access to affordable animal product and fibre production by using the 
latest research technology outputs, provisioning of 466 agricultural infrastructure 
projects  (livestock water supply units, animal handling facilities, and renovation of  
dip tanks), implementation of the Livestock Improvement Scheme, conducted 
training and development of 16 000 farmers in livestock management and crop 
production, increasing the supply of livestock fodder, marketing of livestock and its 
by-products supporting 1500 agri-businesses over the five year period, with focus 
on livestock owners. 

Measure(s)  Off-take percentage (from 5% to 7%) in the communal farming areas 

Baseline 2.3 million LSUs  belonging to 500 000  farmers are grossly underutilized and 
have a latent potential to make the Eastern Cape the food basket of South Africa    

Justification Livestock productivity of the resource-poor farmers is currently low and uneven in 
the Eastern Cape, hence a need to improve food production and income earned 
by farmers. 

Links SDGs; NDP, Agriculture Sector Plan, Outcomes 4, 7& 10; Rural Development 
Strategy, PDP and Provincial Strategy Framework  
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Strategic Objective 1.3 Increased crop production 

Objective Statement Supported 2.3 million animals with veterinary services and animal feed in order to 
improve access to affordable animal product and fibre production by using the 
latest research technology outputs, provisioning of 466 agricultural infrastructure 
projects  (livestock water supply units, animal handling facilities, and renovation of  
dip tanks), implementation of the Livestock Improvement Scheme, conducted 
training and development of 16 000 farmers in livestock management and crop 
production, increasing the supply of livestock fodder, marketing of livestock and 
its by-products supporting 1500 agri-businesses over the five year period, with 
focus on livestock owners. 

Measure (s) Yield per hectare 

Baseline A total of 33,801 ha belonging to farmers have been planted, the potential of 
arable land to be unlocked is 300 000 ha. 

Justification To increase food production resulting in a food secure province.  

Links Provincial Medium Term Strategic Framework, Eastern Cape Rural Development 
Strategy, Provincial Development Plan, Integrated Food Security Strategy of 
South Africa (IFSS).  

 

Strategic Goal 2 Good governance and clean administration. 

Goal Statement To improve the management of human and financial resources, ensure effective 
internal control systems and accessible public service, risk management and 
corporate governance resulting in better performance of the department.  

Justification To achieve clean administration and better service delivery to customers.  

Links Public Service Legislation/Policies and the Medium Term Strategic Framework   

Outcome Accelerated service delivery through streamlined processes and effective systems 
(operational efficacy)  

Impact Better public service and value for money for customers. 

 

Strategic Objective 2.1 Political leadership and strategic direction provided 

Objective Statement Political leadership and guidance to the department, stakeholders, developmental 
agencies, sector/strategic partners and donors provided through holding retreats 
and stakeholder engagement sessions in order to ensure that they contribute 
towards the fulfillment of the mandate by improving people’s lives by 2019. 

Measure (s) Formal relationship established with the agricultural sector industry Commodity 
Groups. 

Baseline Political Mandate as contained in the Manifesto of the ruling party. Priorities are 
set in terms of the State of the Nations Address (SONA), State of the Province 
Address (SoPA), Policy Speech, Strategic Plan; EXCO reports and outcomes 
reported in the Annual reports; MoUs; implemented. Provincial and Departmental 
Communication Strategy. 

Justification The need to provide political leadership and strategic direction will ensure that 
people’s needs and aspirations are met. 



Department of Rural Development and Agrarian Reform –Annual Performance Plan 2016/17 

 

 

120 

“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

 

Strategic Objective 2.1 Political leadership and strategic direction provided 

Links Strategic Goal 1  Ruling party Manifesto and National Outcome 4, 7 and 10. 

 

Strategic Objective 2.2 Overall accountability, integration and implementation of strategy provided.  

Objective Statement Improved strategic management services through effective policy development 
and implementation, strategic planning, the management  of transformation 
services (including culture change program), communication of the strategy and 
monitoring and evaluation of the impact of programmes / integrated projects 
implemented by the department in response to the needs of rural communities 
and customers by 2019. 

Measure (s) Strategic plan which is aligned the MTSF priorities; at least one major programme 
evaluated over the term; a total of 2 500 employees covered by the Culture 
Change Programme over the term. 

Baseline Legal prescripts, Policy Speech, Departmental Policies in place, Strategic Plan, 
Annual Performance Plan, Annual Report, Outcome 7 Report and Cluster reports 
and Annual Financial Statements, MPAT, FMCMM, Audit Opinion. 

Justification To ensure that there is total integration of strategy management and accountability 
in the Department.  

Links Strategic Goal 1 

 

Strategic Objective 2.3 Overall financial, human and technological management support provided 

Objective Statement Improved financial, human and technological management through needs based 
budget planning, supply chain management, auxiliary services; In-Year monitoring 
reporting, and monitoring of internal controls; implementation of the human 
resource plan, performance management, skills development and effective 
implementation of the ICT strategy by 2019. 

Measure (s) Unqualified audit opinion by 2019 

Baseline Legal prescripts, Performance Management and Development System, Human 
Resource Plan, Work Place Skills Plan, and Employment Equity Plans, Wellness 
Programme, Budget Plan,  Audit Intervention Plan,  Annual Financial Statements 
and Provincial ICT Strategy, MPAT, FMCMM, Audit Opinion. 

Justification To ensure effective information communication technology, financial and human 
resource management are aligned with regulatory framework resulting in improved 
audit outcomes.  

Links Strategic Goal 1 
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Performance Delivery Environment 

The response to poverty, underdevelopment and unemployment lies in the proper integrated planning 

and coordination of government service delivery programmes across all sectors in all spheres of 

government in respect to basic and economic infrastructure linked to employment based skills 

development and enterprise development. It is incumbent upon the province to systematically 

coordinate strategic government flagship programmes and leverage resources through meaningful 

partnerships with sector departments in a view of reviving rural economies where skills development 

programmes are intensified for employment opportunities and enterprise development as a 

mechanism to boost local business and attract investment.  

 

The Eastern Cape Rural Development Strategy seeks to align and effectively coordinate all policy 

interventions in order to ensure that the strategy draws from, and is aligned with all major policy 

frameworks from across all spheres of government. 

 
The province is known for its high endowment in agricultural resources. The coastal area has high 
potential for crop production due to high rainfalls and deep soils. The inland parts of the Province are 
more arid with hot summer temperatures which make it more suitable for small stock production. 
These resources are under-utilised due to the state of underdevelopment of agricultural infrastructure 
and input supply systems. 
 
Approximately 90 % of the provincial land surface is suitable for use as natural veld for extensive 
livestock production. This is demonstrated by the large numbers of livestock compared to other 
provinces, i.e 24 % cattle, 29 % sheep and 38 % goats of the national herd. The livestock is a 
competitive advantage that the Province should exploit for economic benefits. 
 
The agricultural sector has been subjected to a severe drought, especially in the Joe Gqabi, Chris 
Hani, parts of Amathole, Alfred Nzo and OR Tambo Districts. Grazing has been decimated in many 
parts of the province.   
The drought severely affected maize production, in that only 18 682ha (43.9 per cent) of the target of 
42 500 hectares were planted. Food prices is increasing as a result of drought and this threatens food 
security. The effect of drought on the economy is exacerbated by the weak rand and high interest 
rates. 
 
In mitigating the effects of drought, assistance has been provided in two phases the first phase 
included distribution of  a total of 4 929 tons of Fodder (lucerne and hay) and 252 blocks of mineral 
licks in addition to 1608 tanks and 10 693 420 litres of water were provided.  

 
Farmer organisations and communities were at the forefront of drought mitigating interventions 
working together with the Department in finding solutions.  The Department has allocated funds for 
further mitigating since it is projected the drought and its effects will be protracted. 
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The Department will have its performance measures along the performance indicators reflected in table 3 

below:  

Table 3: High Level Indicators 

Policy Area NDP/ PDP/APAP MTSF / SONA/ SOPA Indicator 2016/17 Target  

Expand Food 
Security  

 

Chapter 6: An 
inclusive and 
integrated rural 
economy 

Out of 300 000 ha land 
298 000 ha is under 
cultivation/production.  

 

Hectares of land under 
Cultivation for food 
production in communal 
areas and land reform 
projects 

43 800ha @ 4,5 tons 
per ha 

 

Households benefiting 
from agricultural food 
security initiatives 

10 000 households  

Livestock production  No of improved livestock 
introduced for animal 
genetic improvement of 
the herd to ensure 
sustainable food security 

1 870 livestock 

 

 

Hectares of land under 
Cultivation for fodder 
Production 

1 717 ha 

Animal Health  No of animals vaccinated 
against controlled animal 
diseases 

1,6 million animals 

Agricultural 
Infrastructure 

” investment in 

agriculture 
infrastructure “ for 
both primary and 
agro-processing 

 Farmer development 
and value production  

 

Increased tonnage  agro-
processed products via 
the 4 RED Hubs  

Tonnage of value 
production through the 
4 RED Hubs 

Social and 
Economic 
Infrastructure 

 

Chapter 6: An 
inclusive and 
integrated rural 
economy 

 

Rural Roads 

 

 

Kms of Farm Access 
Roads Completed for 
Funding to increase 
market access 

10 Business Cases for 
Farm Access Roads 
targeting Agri-parks and 
farmer production units 
to increase market 
access.  

Strengthen 
Agricultural 
Colleges 
Education 

 

“Tsolo Agricultural Rural 
and Development 
Institute (TARDI)  is 
currently focusing on 
the training of animal 
health technicians” 

No of Animal Health 
Technicians upgrading 
and Animal Health 
Diploma 

 

In 2016 academic year, 
105 new Animal Health 
Diploma students to be 
enrolled. 

 

 

Furthermore, the Eastern Cape has limited economic infrastructure which means that limited value addition 

has historically taken place, producers have lacked access to markets and poor infrastructure have 

increased transportation costs. A number of strategic initiatives are currently being driven by the public 

sector in order to increase investment to address the much-needed infrastructure backlogs thereby unlock 

the potential economic capacity of the Province. DRDAR will actively champion the 10 Year Infrastructure 

Plan with OTP/ECSECC. The Department will develop an Infrastructure Portal System and Future 
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Infrastructure Investment Map to inform decision making by management and working together with the GIS 

unit.  

In addition to the above, non-farm rural economy includes supporting rural economic projects on energy, 

tourism, clothing and textile, small scale mining and construction. These projects will be targeting to 

empower rural community with specific focus on youth women and people with disability. 

The rural economy is not shored up by agriculture. It also includes industries such as tourism; forestry; agro-
processing marine and aquaculture. Over and above the Rural Enterprise Development hubs projects 
implemented through the Rural Development Agency, the Department will extend the support to tap in the 
potential of the non-farm rural economy in the Province by supporting projects on energy, tourism, clothing 
and textile, small scale mining, construction and home industry. 
 

Lastly, the rural development programs will be focusing on improving access to quality education, effective 

teaching, provincial health profile, strengthening the health systems, and access to National Health 

Insurance readiness. Furthermore, the pillar strives to prevent crime and improve the quality life of 

households through the provision of integrated sustainable human settlement. This pillar is largely not 

implemented by DRDAR, but our department will report on selected indicators to demonstrate progress.  

 

RURAL DEVELOPMENT& AGRARIAN REFORM MEDIUM TERM TARGETS 

The country has set the following medium and long term development targets: 

6) By 2030 agriculture should create close to 1 million new jobs, contributing significantly to 

reducing overall unemployment.  

7)  Reduction in the percentage of households’ vulnerable hunger from 11.5% in 2011 to less 

than 9.5% by March 2019. 

8)  The percentage of people living on less than $2 (US) per day reduced from the current 2.7% 

to less than 1%. 

9)  Rural unemployment reduced from the current 49% to less than 40%.  

10)  Support 300 000 smallholder farmers by March 2019. 

The Eastern Cape Provincial Targets are outlined as follows: 

 

5)  Ensure that 300 000 hectares of land are under production by March 2019. 

6)  Support 500 000 farmers by March 2019. 

7)  Support 20 000 smallholder farmers by March 2019.  

8) Increasing agriculture GDP from 2% to 3 % by 2019; creating 50 000 direct jobs and 50 000 

indirect job opportunities by 2019. 

The department has initiated a process of working closely with the various commodity groups to ensure that 

primary agricultural production is increased and inefficiencies are addressed.  

 



Department of Rural Development and Agrarian Reform –Annual Performance Plan 2016/17 

 

 

124 

“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

 

The objectives of agrarian transformation is to ensure that, household food security, equity and productivity 

in agricultural development and increased access to marketing and distribution of agricultural produce to 

benefit the farmers’ business ventures in the Eastern Cape Province. The department has taken the 

following strategic decisions to create a paradigm shift in the sector: 

 Support commercial and small-holders farmers; 

 Increase productivity of dry-land field crops by smallholders focusing on animal feeds and higher-

value field crops and restrict production in high potential dry-land areas; 

 A new model involving primary cooperatives and secondary cooperatives will be implemented in 

cropping including field crops; 

 Customise farmers support and differentiated support packages (funding, farmer support, 

information and planning) will be applied; 

 Conduct ongoing research on niche products – e.g. grass fed beef, hemp, etc.; 

 Support smallholder farmers to play a meaningful role in the agricultural value chain; and  

 

The following pillar output indicators will measure the performance of each commodity outlined here 

under. 

Commodity Output Indicator 

1. Vegetables Volumes of vegetables marketed 

Return on capital invested 

Number of jobs created 

2. Horticulture Pack-out profile (percentage) 

Return on capital invested 

Number of jobs created 

3. 
Aquaculture 

Number of fresh water aquaculture farms established 

Number of marine aquaculture farms established 

4. Poultry Number of Franchises established. 

Production Efficiency Factor 

Production Levels (Broilers and layers). 

5. Grain (field crops) Average tons per hectare 

Off-take agreements (linking to markets/value chain) 

Mohair Value Chain  

South Africa is recognized as the most reliable source of Mohair in the world because Angora goats 

grow their fleece all year round which allows farmers to auction their produce two seasons in a year 

i.e. for summer and winter sales. South Africa currently produces 50% of total world’s Mohair. On 

average the annual average commercial production is about 4 million kg. The Eastern Cape has been 

dubbed “The Mohair capital of the world”. 

  

Mohair in the province is mostly produced in the Karoo area where conditions are more favorable. 

Historically, Jansenville and surrounding areas is the hub of the Mohair industry in South Africa and to 



Department of Rural Development and Agrarian Reform –Annual Performance Plan 2016/17 

 

 

125 

“Vibrant, equitable, sustainable rural communities and food security for all” 

 
 

 

this day the primary industry is centered on the small town of Janesville. The DRDAR in collaboration 

with Mohair SA is supporting smallholder mohair farmers with breeding stock and regular industry 

updates. 

 

The target group consists of eight (8) emerging farmers who are regarded as previously 

disadvantaged farmers. The department regards this commodity as a high niche product with export 

potential and the Karoo area is the world’s mohair production and marketing leader.  

Wool Production (Sheep) 

Industry statistics indicate that communal wool sheep producers marketed 3,8million kg of wool, 

valued at R138 million through the formal auction system during the 2013/14 season. This is a drastic 

increase since 1997 when only 222 000kg of wool valued at R1, 5 million were marketed by the 

communal sector. The total number of wool producing communities increased from 846 two seasons 

ago to 1 224 communities at the end of the 2015 season. 

Estimates are that, about 1, 8 million kg of communal wool is still marketed through the informal 

(speculators) system. Indications are that communal producers earn on average four times more for 

their wool on the formal auction compared to the informal market. DRDAR supports the industry 

through the provision of improved breeding animals and the establishment of shearing sheds where 

wool is properly sorted and cooperatively marketed in the formal sector. 

 
 (Source: DAFF 2014) 

In order to address the inequity in the wool industry, the department will stop distributing rams without 

removing inferior genetics and stop distributing LIS rams without measuring the impact of rams 

distributed. The recommended strategies to improve the wool industry is to erect ram camps to 

control mating, planting pasture crops for ewes. 
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Red Meat Production  

Current approach  

The Eastern Cape beef production contributes 6% of the total South African industry’s production. In 

addition, South Africa is a net importer of red meat, which means that any increases in red meat 

production can be absorbed by the local market. Furthermore, the global demand for red meat is 

outstripping the supply. The Eastern Cape has a potential to be a net exporter of red meat. 

 

All farming sectors in the Eastern Cape including communal, emerging and commercial farmers have 

the competitive advantage of being able to produce grass-fed herds of cattle, sheep and goat for the 

local and international markets. The local and global demand for grass-fed livestock products is 

growing exponentially as consumers become more aware of the health and environmental benefits of 

such products. This is a rapidly growing market that is yet to be satisfied. The Eastern Cape can 

capitalize on its competitive advantage and produce grass-fed organic red meat for the local and 

global markets.  

The proposed approach to development in the sector includes the introduction of value chains in 

communities and creation of demonstration forums (farmer field schools); communal approach to 

genetic improvement; ongoing mentoring; bull camps to control mating; support to local auctions and 

improved marketing support; and lastly to research grass fed meat niche markets as alternatives to 

capital intensive feedlot production.  

Aquaculture 

Although aquaculture has grown tremendously worldwide, Africa’s share of the global aquaculture 

production is contributed only 1.5% in 2006. The continent’s low aquaculture production is largely 

attributed to the lack of government support. South Africa ranks number 10 of the top aquaculture 

producers of the African countries. Abalone dominates South Africa’s production, though this resource 

is not necessarily the preferred food source for South African residents, who rely entirely on finfish for 

food. South African abalone is therefore exported to the Asian market. 

 

 
Figure 7. Overview of aquaculture production in South Africa (Source: DAFF 2014) 

 

The department as part of its mechanisms for increased production and productivity in the commodity chain 

will create awareness of fish as food and promotion of the culture of fish consumption of certain species in 
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South Africa. Through its research programme it will focus on the identification of species in relation to 

(Marine and Fresh water) suitable to the consumption (local tastes) and conditions and local climates 

including market analysis.   

The province will concentrate on fresh water and marine farming. The current commercial aquaculture 

development zones (Coega, EL IDZ and Qolorha) are not fully utilized for aquaculture production. Therefore 

production will be up-scaled. Further assessment will be done for other potential aquaculture development 

zones. In addition to the policy direction of Operation Phakisa, Government’s intervention will involve 

unlocking challenges in accessing finance, capacity building and infrastructural support in order to 

develop the fish enterprise to its full potential. 

Crop production sector profile and strategy agenda 

Maize Production  

Maize is amongst the most important multipurpose grain crops in South Africa which provides food for 

human beings, fodder for livestock and feed for poultry.  It is estimated that South Africa on the 

average produced about 11.3 million tons of maize annually between 2001 and 2014. The major 

producing provinces include, the Free State, Mpumalanga and North West. Under good climatic 

conditions, yields per hectare, on commercial and subsistence farms, would be in the range of 5 

tons/ha and 1.1 tons/ha, respectively (DAFF, 2015).  

FIGURE 8: EASTERN CAPE MAIZE POTENTIAL 

 

Source: Abstract of Agricultural Economics 2013  

The trend in the figure above shows that a gap of approximately between 4tons/ha between the commercial 

sector and non-commercial sector in Eastern Cape.  The gap represents the potential growth of the maize 

industry in Eastern Cape. There is also evidence which shows that Eastern Cape has been at the top of the 

tons produced in the non-commercial sector for the past 5years, with 55% of the maize produced in the non-

commercial sector coming from the Eastern Cape Province 
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Maize Yields Trends 

Maize is the second largest crop grown in South Africa, after sugar cane. Maize production plays a unique, 

multifaceted role in the agricultural industry and contributes to the economy of the country. It acts both as the 

employer and earner of foreign currency through its multiplier effect and as a raw material for other 

manufactured products such as textile, medicine etc. 

Table 4: Maize Production in Eastern Cape from 2004-2013 in the Commercial Sector 

Production White Maize Yellow Maize TOTAL 

season Ha Tons t/ha Ha Tons t/ha Ha Tons  t/ha 

2004 5 000 20 000 4.00 15 000 61 600 4.11 20 000 81 600 4.08 

2005 4 000 19 000 4.75 13 000 68 900 5.30 17 000 87 900 5.17 

2006 3 000 15 400 5.13 10 000 55 000 5.50 13 000 70 400 5.42 

2007 3 000 15 000 5.00 13 000 67 600 5.20 16 000 82 600 5.16 

2008 3 000 15 000 5.00 13 000 70 000 5.38 16 000 85 000 5.31 

2009 3 000 15 900 5.30 13 000 76 500 5.88 16 000 92 400 5.78 

2010 3 200 14 500 4.53 13 200 66 000 5.00 16 400 80 500 4.91 

2011 3 000 10 500 3.50 12 000 57 600 4.80 15 000 68 100 4.54 

2012 3 500 17 756 5.07 13 500 75 000 5.56 17 000 92 756 5.46 

2013 3 700 18 200 4.92 15 000 87 000 5.80 18 700 105 200 5.63 

Source: Abstract of Agricultural Statistics (2013) 

In 2013, Eastern Cape commercial maize farmers produced a total of 105 200 tons of maize. Of the total 

maize produced 20 % (18 200) was white maize and 80 % (87 000) is yellow maize. The total area planted 

was 18 700 ha, with white maize on 3 700 ha and yellow maize on 15 000 ha (Table 2).   

Table 5: Maize Production in Eastern Cape from 2014 in the Non-Commercial Sector 

Production 
year 

White Yellow Total Yield (ton/ha) 

Ha tons ha tons ha tons WHITE 
YELLO

W Total 

2008/09 170 124 187 136 84 101 105 126 254 225 292 262 1.10 1.25 1.15 

2009/10 130 887 143 975 121 600 152 000 252 487 295 975 1.10 1.25 1.17 

2010/11 120 000 132 000 115 000 138 000 235 000 270 000 1.10 1.20 1.15 

2011/12 120 000 180 000 115 000 184 000 235 000 364 000 1.50 1.60 1.55 

2012/13 125 000 193 750 120 000 198 000 245 000 391 750 1.55 1.65 1.60 

2013/14 107 760 161 660 103 410 207 000 211 170 368 660 1.50 2.00 1.75 

2014/15 105 500 189 900 100 500 211 050 206 000 400 950 1.80 2.10 1.95 
Source: Daff Directorate of Statistics (2014) 

Over the same period (2013) the Eastern Cape (non-commercial sector) produced a total of 368 660 

tons of maize. Of the total maize produced 44 %( 161 660 tons) was white maize and 56 %( 207 000 

tons) was yellow maize.  The total area planted was 206 000 ha, with white maize on 105 500 ha and 

yellow maize on 100 500 ha.
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Citrus  

Citrus in South Africa is the second largest fruit crop after grapes in terms of production volumes and 

it is the largest contributor to the economy and the second largest earner of foreign exchange with 

regard to agricultural exports earnings. The Eastern Cape accounts for 21% of citrus production in 

South Africa and is considered a ‘cooler’ citrus growing area and production is focused on Navel 

oranges and Lemons. The cooler climate allows farmers to respond to consumer demand by allowing 

the production of easy peelers like hence most of the country’s citrus is produced in this region.  

This accounts for the excellent quality of the Navels and Lemons the region produces. However, farm  

sizes  are smaller  and  most  citrus production  in  the Eastern Cape  is  packed  by privatized 

cooperatives in huge facilities that are amongst the largest in the world. Major citrus production areas 

are the Eastern Cape Midlands (Kat River Valley and Keiskamma River Valley), the Sundays River 

Valley and Patensie. These areas are characterized by high intensity of agricultural activities 

particularly the production of citrus fruit and a well-developed irrigation system. Therefore, EC’s citrus 

production is predominantly export oriented. Citrus  exports  from  the  Eastern  Cape  are  mainly  

from  the  Nelson  Mandela,  Cacadu  and  Amatole municipalities.  

There is also demand for support for farm road infrastructure and pack sheds to ensure processing 

and enhanced marketability for citrus fruit where the Eastern Cape is the second highest exporter in 

the country. A case in point is the poor state of the road to Replimead citrus farms in the Ngqushwa 

area and the need to provide a pack shed.  

 

FIGURE 10: RSA CITRUS PRODUCTION 
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EXPORT VOLUMES 

Of the almost 110 million cartons of citrus exported per annum, Eastern Cape accounts for 27 million 

cartons (about 25%)(source: CGA Tree Census) 2014 

 

 

CHICORY  

Farmers in Makana, Ndlambe and Ngqushwa municipalities were mobilised for the production of 

Chicory. They produce Chicory on a 350 ha of land and sell to a production factory owned by Chicory 

SA (Pty) Ltd which also sells the product to Nestle SA (Pty) Ltd. In 2015/16 financial year, department 

has supported some farmers with mechanisation (tractors, ploughs and discs, chicory planters,  boom 

sprayers, fertiliser spreaders and production inputs in the Ndlambe and Makana municipalities. In 

order to meet the required tonnage of chicory by Nestle SA (Pty) Ltd, there is a needed infrastructure, 

machinery, production inputs and human capital, therefore, the farmers must be trained and assisted 

in sourcing additional funding from the financial institutions. 

Potatoes, tomatoes and vegetables  

The Department will work to resuscitate vegetable production areas and support small unit irrigation 

development for vegetable production. The levels of production will increase through incentivised 

conditional assistance. The department will drive a cluster development approaches to optimise 

logistics, for services inputs and marketing.  An important part of this approach will be the integration 

of horticulture development plans into Agri-park plans.  
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INTEGRATED SERVICE DELIVERY 

 

The Province is making use of different coordinating tools and instruments to enhance rural 

development. Since 2014/15, the performance of rural development planning, coordination and 

integration was enriched. Rural development coordination is improved through implementation of 

policies, Outcome 7, IGR and cluster system. The 2014-2015 Eastern Cape Rural Development Plan 

gave effect to Outcome 7 for 2015/16.  

Outcome 7 is in the epicentre for coordinating provincial and district rural development planning. This 

outcome covers coordination and planning of rural development initiatives on land reform targets, 

integrated spatial development planning, agrarian transformation, food security, small holder support, 

infrastructure for rural school, health facilities, rural water and sanitation, rural ICT infrastructure, 

energy, transport, rural enterprises, investment, rural trade, market access, financial services,  rural 

skills and job opportunities.  

Another coordinating instrument for rural development is the IGR programme for provincial wide 

stakeholder engagements. The IGR started in the first year of 2014-2019 MTSF period. Through the 

IGR stakeholder engagements, 2015/16 Outcome 7 was endorsed by municipalities, sector 

departments (both national and provincial) and public entities. The Rural development cluster working 

group is an additional tool introduced in 2015/16 to drive rural development coordination at provincial 

level.  

The following envisaged output indicators are outlined for each pillar of the Rural Development 

Strategy (RDS) and should be used to measure the progress towards achieving the objectives of 

each pillar.  

 

Rural Development Strategy 
Pillars 

Output Indicator 

1. Land Reform & Agri-parks Farm and farmer assessments conducted jointly by DRDLR & DRDAR 

Agri-park infrastructure constructed  

Hectares of land acquired and allocated 

2. Agrarian Transformation and 
Food Security  

Hectares of land under cultivation  

Productive smallholder farmers supported  

Food insecure households supported with production inputs  

Large Stock Unit (LSU) supported  

3. Non- Farm Rural Economy Tons of maize meal produced from the RED-Hubs  

Number of households with access to renewable energy systems 

 

Budget programme 

Refer to Part B 
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